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Fire Chief Kentfield, CA 94904 Fax : (415) 4534578

Kentfield Fire Protection Distri

Regular Meeting Agenda
May 10, 2023
Kentfield Fire District Office, Conference Room, 1% Floor
ATTENTION: This will be an in-person meeting of the Board of Directors due to the expiration of Executive
Order N-29-20 on February 28, 2023, but any interested member of the public can participate virtually
and/or telephonically by utilizing the Zoom meeting information and/or the dial-in information printed on
this agenda.

Zoom Video Conference link: https://us02web.zoom.us/j/9459048313

Meeting ID: 945 904 8313
Callin Line: 1 (669) 900-6833, when prompted, enter meeting ID: 945 904 8313-#

Time: 6:30 p.m. For clarity of discussion, the Public is requested to MUTE except:

1. During Open Time for public expression item.

2. Public comment period on agenda items.

3. If there are any members of the public who wish to speak, please raise your hand in the
actions, and those joining us by phone, STAR* 9 to raise your hand and Star* 6 to unmute
yourself,

NOTE: The meeting will be recorded.

1. CALLTO ORDER 6:30 p.m. Agenda available on the KFD website.

2. PLEDGE OF ALLEGIANCE

3. ROLLCALL

4, APPROVAL OF MINUTES
The Board may choose to approve the minutes of the April 12, 2023 meeting.
Board Action: 1. Discussion 2. Motion 3. Public Comment 4. Vote

5. ORAL COMMUNICATION
This time is provided for the public or Board Members to address the Board on matters not on the
agenda. The Board of Directors has limited the total amount of time allocated for public
testimony for each individual speaker to three (3) minutes. Any request that requires Board
action may be set by the Board for a future agenda or referred to staff.

6. AGENDA ADJUSTMENTS

*District facilities comply with the Americans with Disabilities Act. If special accommodations are needed, please
contact the District Administrative Office as soon as possible (415-453-7464),




7. UNFINISHED BUSINESS
A. KAPF Labor Contract Negotiation Process — Negotiation Process
Board Action: 1. Discussion 2. Motion 3. Public Comment 4. Vote
CLOSED SESSION - pursuant to Government Code §54957.6 for. Public Labor Negotiation
and Government Code §54957.6(a) for Public Employee Benefit Negotiation - Board
discussion and possible action

8. NEW BUSINESS

A. Reporting of Mandatory Inspections & Compliance — Deputy Fire Marshal Larry Pasero
Resolution 6-2023: Resolution of the Board of Directors of the Kentfield Fire Protection
District Acknowledging Receipt of a Report Made by the Fire Chief of the Kentfield Fire
Protection District regarding the Inspection of Certain Occupancies Required to Perform
Annual Inspections in Such Occupancies Pursuant to Sections 13146.2 and 13146.3 of the
California Health and Safety Code.
Board Action: 1. Discussion 2. Motion 3.Public Comment 4, Vote

B. Type 3 Fire Engine Update and Budget Adjustment FY 2022/23 — Chief Pomi
Capital Outlay Apparatus Replacement Fund Transfer to Apparatus Replacement Assigned
Fund Balance.
Board Action: 1. Discussion 2, Motion 3. Public Comment 4. Vote

C. FY2022/23 Overtime Budget Adjustments— Chief Pomi
Increased Revenue Adjustments to State Fires and Shared Services Revenue Categories
to Offset Overtime Expense.
Board Action: 1. Discussion 2. Motion 3. Public Comment 4. Vote

D. Preliminary Budget Fiscal Year 2023-24 — Chief Pomi
Board Action: 1. Discussion 2. Motion 3. Public Comment 4. Vote

9. DIRECTOR MATTERS ~ Directors may report on their activities and meetings

10. CORRESPONDENCE: Marin 1J Articles on Fire Dispatch, Blood Drive, Thank You Letters

11. REPORTS
A. Overtime, Incident — April 2023

12. APPROVAL OF MONTHLY EXPENSES
Approval of April warrant 8053048911 to and including 805304952 for $340,860.56
Board Action: 1. Discussion 2. Motion 3. Public Comment 4. Vote

CONFIRM NEXT MEETING DATE: June 14, 2023

13. MOMENT OF SILENCE

14. ADJOURNMENT

*District facilities comply with the Americans with Disabilities Act. If special accommodations are needed, please
contact the District Administrative Office as soon as possible (415-453-7464).



KENTFIELD FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS MEETING

MEETING TYPE: Regular
DATE: Wednesday, April 12, 2023

CALL TO ORDER: 6:30 p.m. by Chairman Evergettis. Director Murray led the assembly in the Pledge of
Allegiance.

ROLL CALL: Corbet-present; Evergettis-present; Gerbsman-present; Murray-present; Naso-present. Also in
attendance were Chief Pomi, Deputy Fire Marshal Pasero, C-Shift, and Recording Secretary Wilson.

APPROVAL OF PRIOR MONTH’S MINUTES: M/S Naso/Corbet to approve the minutes of March 8, 2023.

Roll Call Vote: Corbet-Aye; Evergettis-Aye; Gerbsman-Abstain; Murray-Abstain; Naso-Aye
Ayes: 3; Noes: 0; Abstain: 2
Motion passes

ORAL CONMMUNICATION: None
AGENDA ADJUSTMENTS: None
SPECIAL ANNOUNCEMENTS/PRESENTATIONS: None

UNFINISHED BUSINESS:
a. KAPF Labor Contract Negotiation Process — Negotiation Process

CLOSED SESSION - Pursuant to Government Code §54957.6 for Public Labor Negotiation and
Government Code §54957.6(a) for Public Employee Benefit Negotiation — The KAPF negotiation
team plans to meet with Board subcommittee soon. They will start the negotiation process for the KAPF
MOU starting July 1, 2023. Chief Pomi asked to brief the Board regarding a CalPERS component within
the current MOU. :

The Board entered a Closed Session at 6:34 p.m.

The Board adjourned and entered back into Open Session at 6:44 p.m.

Director Evergettis reported the Board agreed to make a correction to the base pay schedule to ensure
compliance with CalPERS.

M/S Gerbsman/Naso to approve to remain compliant with CalPERS in regard to the base salaries for our
employees, we approve Appendix C and Appendix D as amended and will add them to the current KAPF
MOU

OPPORTUNITY FOR PUBLIC COMMENTS: There were no public comments made.

Roll Call Vote: Corbet-Aye; Evergettis-Aye; Gerbsman-Aye; Murray-Aye; Naso-Aye
Ayes: 5; Noes: 0
Motion passes

NEW BUSINESS:
a. Fire Agencies Self Insurance System (FASIS) Notice of Election — FASIS is holding an election to fill

three positions for the FASIS Board of Directors. Chief Pomi explained there are three incumbents
running for three expiring positions. He recommended the Board approve the three candidates on the
official election ballot for the new term of July 1, 2023, through June 30, 2026.

M/S Gerbsman/Murray to approve Fire Agencies Self Insurance System (FASIS) Notice of Election Ballot
with selected incumbent Board Members Sean Grinnell, Tom Perazzo, and Carol Pigoni



KENTFIELD FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS MEETING

OPPORTUNITY FOR PUBLIC COMMENTS: There were no public comments made.

Roll Call Vote: Corbet-Aye; Evergettis-Aye; Gerbsman-Aye; Murray-Aye; Naso-Aye
Ayes: 5; Noes: 0
Motion passes

Approval of JPA Agreement of Fire Risk Management Services — Chief Pomi announced on July 1,
2023, there will be a consolidation between the Fire Agencies Self Insurance System (FASIS) and the
Fire Districts Association of California Employment Benefits Association (FDAC EBA). Kentfield Fire
District is already a member of both organizations. These two agencies agreed to combine and form
under the new name of Fire Risk Management Services (FRMS). The coverage and services currently
provided by both these entities will all remain the same under the new name of FRMS. Chief Pomi
recommended the Board approve Resolution 4-2023.

M/S Naso/Corbet to approve Resolution 4-2023, a Resolution of the Kentfield Fire District Authorizing
Participation in and Approving the Amended and Restated Joint Exercise of Powers Agreement of the
Fire Risk Management Services Joint Powers Authority

OPPORTUNITY FOR PUBLIC COMMENTS: There were no public comments made.

Roll Call Vote: Corbet-Aye; Evergettis-Aye; Gerbsman-Aye; Murray-Aye; Naso-Aye
Ayes: 5; Noes: 0
Motion passes

Fire Ross Valley Paramedic Tax Rate F/Y 2023-2024 — The Ross Valley Paramedic Authority Tax Rate
measure was brought forth to voters in June of 2022, and 83% voted in favor of a four-year extension.
Within the extension, is a three-dollar annual escalator. The new RVPA tax rate structure will charge each
taxable living unit a tax levy of $94.50. Each agency has been asked to approve a Resolution for the
Ross Valley Paramedic Authority. The RVPA will develop and approve a budget, and the County of Marin
will then process the tax levy collection. Resolution 5-2023 ratifies the RVPA tax rate at $94.50 for the
fiscal year 2023-24. Chief Pomi asked for Board approval.

M/S Corbet/Murray to approve Resolution 5-2023, a Resolution of the Kentfield Fire Kentfield Fire
District Board of Directors in Support of the Ross Valley Paramedic Tax Rate for Fiscal Year 2023-2024

OPPORTUNITY-FOR PUBLIC COMMENTS: There were no public comments made.
Roll Call Vote: Corbet-Aye; Evergettis-Aye; Gerbsman-Aye; Murray-Aye; Naso-Aye

Ayes: 5; Noes: 0
Motion passes

CHIEF’S REPORT:

a.

MERA - Low Income Senior Homeowner Parcel Tax Exemption — MERA’s Measure A application is
now available for the Fiscal Year 2023-24 low-income senior exemption. The application is available
online as well and will need to be completed by June 1, 2023. To receive the $29 Measure A parcel tax
exemption for a single-family residence, an application must be submitted every year. There are some
requirements regarding the total annual household income for 2022, and residents must be of age 65 or
older to qualify. Included in the BOD packet is the Measure A Parcel Tax Frequently Asked Questions
(FAQs) and the Measure A Low-Income Senior Exemption Application.

Fiscal Year 2023-24 Budget in Progress — The District’s budget is in the developmental stage for the
Fiscal Year 2023-24. The plan is to have a preliminary budget available and ready to present at the May



KENTFIELD FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS MEETING

BOD meeting. It will be an opportunity to review every budget line item, answer any questions, or make
adjustments as needed.

c. Seasonal Firefighter Positions for 2023 — The Seasonal Firefighter interviews were conducted in
March. The District has extended employment offers to two new candidates and one returning candidate.
The two new candidates are currently going through the background check process. The anticipated date
of hire will most likely be sometime early June.

d. March 2023 Regional Truck Training — An email from Captain Marty was included in the Board Packet
to serve as recognition for Firefighter Gutierrez and to those who helped organize the truck training in
March. Kentfield Fire District is part of a regional truck academy and hosted San Rafael, Novato, and
Southern Marin for the regional truck training. Firefighter Gutierrez took the initiative to organize and lead
the training. There was a lot of great feedback from the other participating fire departments.

e. Out of County deployment CA Water Team-11 — There were significant events during the rainy season
this year. The Cal OES Water Team-11, which is Marin County’s swift water team, was deployed in early
March. They started at the Mendocino Humboldt County line, were then deployed to Santa Cruz and
ended up down in Tulare. Augmenting the help needed by the State of California, Captain Viau and
Engineer McKnight were deployed for fourteen days, and Engineer Bridges and Battalion Chief Glenn
were deployed for three days. As part of Cal Fire Incident Management Team Il, Deputy Fire Marshal
Larry Pasero was assigned down in the Southern Sierras in Inyo and Mono County. There, he helped
manage the event while organizing supplies and resources needed on the mountains. Kentfield Fire
District has always participated in helping the State of California with emergency needs and resources.
Chief Pomi acknowledged these members and thanked:them for their response.

DIRECTOR MATTERS:

Director Naso — Reported on the MERA Board. They met in-person last month in Corte Madera and it was nice
to see everyone in person. '

Director Evergettis — The MWPA Board unanimously approved an annual 6% raise increase for Mark Brown. He
is doing a wonderful job and the MWPA programs are moving ahead.

CORRESPONDENCE: Were reviewed.
DISTRICT OPERATIONS: March Incident Logs and Overtime Reports were reviewed.

APPROVAL OF WARRANTS:
M/S Murray/Gerbsman to approve March warrant 805304861 to and including 805304910 for $473,739.35.

OPPORTUNITY FOR PUBLIC COMMENTS: There were no public comments made.
Roll Call Vote: Corbet-Aye; Evergettis-Aye; Gerbsman-Aye; Murray-Aye; Naso-Aye
Ayes: 5; Noes: 0

Motion passes

NEXT MEETING: The next regular meeting will be held on May 10, 2023.
ADDITIONAL ACTIONS: Chairman Evergettis asked for a moment of silence.

ADJOURNMENT: M/S Evergettis/Naso to adjourn this meeting at 7:05 p.m. All ayes.

Respectfully submitted,

Jena Wilson
Recording Secretary
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1004 SIR FRANCIS DRAKE BOULEVARD
KENTFIELD CA. 94904

1O: Board of Directors

FROM: Mark Pomi, Fire Chief /M ), Sy

SUBJECT: Resolution No. 6-2023, Reporting of Mandatory Inspections & Compliance
DATE: 5/1/2023

BACKGROUND:

On September 27, 2018, SB 1205 became effective, adding a new section to the California Health and Safety
Code (HSC) which affects every fire department or fire district in the State. SB 1205 holds jurisdictional policy
makers accountable to make progress on fire prevention resource requests, and ensures fire department
funding allocations account for the long-standing needs of resource deficient fire prevention bureaus.

Existing California state law requires every fire department or district providing fire protection services to inspect
every building used as a public or private school annually (HSC §13146.3). This same annual inspection
requirement is applicable to hotels, motels, lodging houses, and apartment houses (HSC §13146.2). Currently,
the Kentfield Fire Protection District is required by statute to annually inspect five (5) Group E occupancies,
buildings, structures and/or facilities and twenty six (26) Group R (and their associated sub-categories)
occupancies.

REQUIREMENTS:

SB 1205 requires every fire department or district providing fire protection services to enforce building
standards and other regulations adopted by the State Fire Marshal (SFM) to annually report to its administering
authority their compliance with the annual inspection requirements of the California Health and Safety Code.
The bill also requires the administering authority to formally acknowledge receipt of the compliance report in a
resolution or a similar formal document. Kentfield Fire Protection District Resolution 6-2023 has been prepared
to meet the requirements of SB1205,

SUMMARY:

SB 1205 requires local fire departments and fire districts to annually report on its compliance with inspections
currently mandated in statute. Specifically, this bill;

1) Requires every city, county or district fire department required to perform annual inspections (pursuant to
HSC Sec. 13146.2 and 13146.3) to annually report to administrative authority on its compliance of said
inspections.

2) Requires the report to occur when the administering authority discusses its annual budget, or at another time
determined by the administering authority.

3) Requires the administering authority acknowledge receipt of the report in a resolution or a similar formal
document.

4) Defines "administering authority” as a city council, county board of supervisors, or district board, as the case
may be.




KENTFIELD FIRE PROTECTION DISTRICT

To: Mark Pomi, Fire Chief
From: Larry Pasero, Deputy Fire Marshalw

Re: Resolution No. 6-2023, reporting of mandatory Inspections & Compliance per California Senate
Bill 1205

Date: April 24, 2023

BACKGROUND:

On September 27, 2018, SB 1205 became effective, adding a new section to the California Health and
Safety Code (HSC) which affects every fire department or fire district in the State. SB 1205 holds
jurisdictional policy makers accountable to make progress on fire prevention resource requests, and
ensures fire department funding allocations account for the longstanding needs of resource deficient fire
prevention bureaus.

Existing California state law requires every fire department or district providing fire protection services to
inspect every building used as a public or private school annually (HSC §13146.3). This same annual
inspection requirement is applicable to hotels, motels, lodging houses, and apartment houses (HSC
§13146.2). Currently, the Kentfield Fire Protection District is required by statute to annually inspect six (5)
Group E occupancies, buildings, structures and/or facilities and twenty even (26) Group R (and their
associated sub-categories) occupancies.

REQUIREMENTS:

SB 1205 requires every fire department or district providing fire protection services to enforce building
standards and other regulations adopted by the State Fire Marshal (SFM) to annually report to its
administering authority their compliance with the annual inspection requirements of the California Health
and Safety Code. The bill also requires the administering authority to formally acknowledge receipt of the
compliance report in a resolution or a similar formal document. Kentfield Fire Protection District
Resolution 6-2023 has been prepared to meet the requirements of SB1205.

SUMMARY:

SB1205 requires local fire departments and fire districts to annually report on its compliance with
inspections currently mandated in statute. Specifically, this bill:

1) Requires every city, county or district fire department required to perform annual inspections (pursuant
to HSC Sec. 13146.2 and 13146.3) to annually report to administrative authority on its compliance of said
inspections.

2) Requires the report to occur when the administering authority discusses its annual budget, or at
another time determined by the administering authority.

3) Requires the administering authority acknowledge receipt of the report in a resolution or a similar
formal document.

4) Defines “administering authority" as a city council, county board of supervisors, or district board, as the
case may be.



Mark Pomi Phone: (415) 453-7464
Fire Chief Fax: (415) 453-4578

Kentfield Fire Protection District
1004 SIR FRANCIS DRAKE BOULEVARD
KENTFIELD, CALIFORNIA 94904-1468

www.kentfieldfire.org

RESOLUTION NO. 6-2023

A RESOLUTION OF THE BOARD OF THE KENTFIELD FIRE PROTECTION
DISTRICT ACKNOWLEDGING RECEIPT OF A REPORT MADE BY THE FIRE
CHIEF OF THE KENTFIELD FIRE PROTECTION DISTRICT REGARDING THE
INSPECTION OF CERTAIN OCCUPANCIES REQUIRED TO PERFORM ANNUAL
INSPECTIONS IN SUCH OCCUPANCIES PURSUANT TO SECTIONS 13146.2 AND
13146.3 OF THE CALIFORNIA HEALTH AND SAFETY CODE.

WHEREAS, California Health & Safety Code Section 13146.4 was added in 2018, becoming effective on
September 27, 2018; and,

WHEREAS, California Health & Safety Code Sections 13146.2 and 13146.3 requires all fire departments
and Disfricts, including the Kentfield Fire Protection District, that provide fire protection services to
perform annual inspections in every building used as a public or private school, hotel, motel, lodging house,
apartment house, and certain residential care facilities for compliance with building standards, as provided

and,

WHEREAS, California Health & Safety Code Section 13146.2 requires all fire departments all fire
departments and Districts, including the Kentfield Fire Protection District, that provide fire protection
services to report annually to its administering authority on its compliance with Sections 13146.2 and

13146.3 and,

WHEREAS, the Board of the Kentfield Fire Protection District intends this Resolution to fulfill the
requirements of the California Health & Safety Code regarding acknowledgment of the Kentfield Fire
Protection District’s compliance with California Health and Sections 13146.2 and 13146.3.

NOW, THEREFORE, BE IT RESOLVED by the Board of the Kentfield Fire Protection District that
said Board expressly acknowledges the measure of compliance of the Kentfield Fire Protection District
with California Health and Safety Code Sections 13146.2 and 13146.3 in the area encompassed by the

Kentfield Fire Protection District, as follows:



A. EDUCATIONAL GROUP E OCCUPANCIES:
Educational Group E occupancies are generally those public and private schools, used by more than
six persons at any one time for educational purposes through the 12th grade. Within the Kentfield Fire

Protection District, there lie five (5) Group E occupancies, buildings, structures and/or facilities.

During calendar year 2022, the Kentfield Fire Protection District completed the annual inspection
of five (5) Group E occupancies, buildings, structures and/or facilities. This is a compliance rate of 100 %

for this reporting period.
B. RESIDENTIAL GROUP R OCCUPANCIES:

Residential Group R occupancies, for the purposes of this resolution, are generally those
occupancies containing sleeping units, and include hotels, motels, apartments (three units or more), etc. as
well as other residential occupancies (including a number of residential care facilities). These residential
care facilities have a number of different sub-classifications, and they may contain residents or clients that
have a range of needs, including those related to custodial care, mobility impairments, cognitive disabilities,
etc. The residents may also be non-ambulatory or bedridden. Within the Kentfield Fire Protection District,

there lie twenty-six (26) Group R (and their associated sub-categories) occupancies of this nature.

During calendar year 2022, the Kentfield Fire Protection District completed the annual inspection
of twenty-six (26) Group R occupancies, buildings, structures and/or facilities. This is a compliance rate

of 100 % for this reporting period.

PASSED AND ADOPTED at a regular meeting of the Board of Directors of the Kentfield Fire
Protection District on this 10 Day of May 2023, by the following vote:

AYES:

NOES:

ABSENT:

Barry Evergettis, Chairman, Board of Directors

ATTEST:

Michael Murray, Secretary, Board of Directors
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1004 SIR FRANCIS DRAKE BOULEVARD
KENTFIELD CA. 94904

TO: Board of Directors

FROM: Mark Pomi, Fire Chief P,
SUBJECT: Type 3 Fire Engine Update and Budget Adjustment FY 22/23.
DATE: 4/25/2023

Apparatus update: (617) Type 3 Engine as reported in December 2022.

Engineer Zach Nelson and Firefighter Michael Gutierrez have been in communication with Hi-Tech. They are
awaiting the arrival of our chassis from International with no expected date of arrival at this time. Hi-Tech
informed us that they have received the Marin County Fire and Sonoma Valley Fire chassis several months ago
and have begun the next phase in the build specifications. These are two of the Type 3 engines that were
ordered just prior to ours on the assembly line awaiting the chassis. Hi-Tech has the body, compartments, pump
systems, modules and are building to our specifications. They are still waiting on a few more specific pieces of
equipment, as well as the radios that we ordered back in April. Projected timeline once they receive the chassis
could be between 4-6 months for the next phase of build up and delivery. Hi-Tech indicated that they will be in
contact in a few weeks to give us an update from the International dealer with hopefully good news and an
expected time of arrival of the chassis.

| am requesting the line item adjustments to the current FY 22/23 budget and Reserve Assigned Fund Balance.

Capital Outlay Apparatus Replacement
1. Request to decrease category # 4070 Apparatus Replacement from $405,000 to $100,000.

This is a $305,000 decrease.

Assigned Fund Balance
2. Request to increase category # 6910 Apparatus Replacement in the Assigned Fund Balance by $305,000.

This is a $305,000 increase in the Assigned Fund Balance.
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Mark Pomi - Chief

KENTFIELD FIRE PROTECTION
DISTRICT

1004 SIR FRANCIS DRAKE BOULEVARD
KENTFIELD CA. 94904

Phone (415) 453-7464
Fax (415) 453-4578

TO;
FROM:
SUBJECT:
DATE:

Board of Directors

Mark Pomi, Fire Chief /%—4 e A

Request for F/Y 2022/23 Budget Line Item Adjustments
4/25/2023

| am requesting offsetting line item adjustments to the current budget.

State Fires Revenue and Shared Services Revenue

1. Request to increase category # 9950 State Fires from $220,000 to $330,000.
2. Request to increase category # 9955 Shared Services from $0 to $30,000.
This is a $140,000 increase in revenue,

Overtime Expense.

3. Request to increase category # 1030 Overtime from $446,538 to $586,538.
This is a $140,000 increase in expense.




Kentfield Fire Protection District l nvo i ce
1004 Sir Francis Drake Blvd
Kentfield, CA 94904 Date Invoice #
12/31/2022 3966
Bill To .

Central Marin Fire Department “ L

342 Tamalpais Dr

Corte Madera, CA 94925

P.O. No. Terms Project
Description Qty Rate Amount
Beltramo, Anthony - Total Hours Worked KFD 24 62.06 1,489.44
Nelson, Zachary - Total Hours Worked KFD 24 76.32 1,831.68
Glenn, David - Total Hours Worked KFD 485 97.22 47,151.70
McKnight, Christopher - Total Hours Worked KFD 48 74.85 3,592.80
Neve, Mitchell - Total Hours Worked KFD 24 74.85 1,796.40
Tescallo, Anthony - Total Hours Worked KFD 24 74.96 1,799.04
Reese, Dan - Total Hours Worked CMF -136 97.97 -13,323.92
Cobb, Matt - Total Hours Worked CMF -135 97.97 -13,225.95
Coleman, Ezra - Total Hours Worked CMF -6.5 65.32 -424.58
Total $30,686.61
Payments/Credits -$30,686.61

Balance Due

$0.00
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Report: Overtime Earnings Register (Summary)
Grouped By: E/D/T Code
Sorted By: All Employees
Filtered By: Pay Dates: 07/02/2022-04/25/2023
Date & Time: 04/25/2023 08:27a
Generated By: Jena Marie Wilson
Company: Kentfield Fire Protection District (. KFire)

E/DIT Code Acting Captain Premium

Record Category First Name Last Name Record Amount

Earning Bryan Bridges $1,013.60
Earning Zachary Nelson $1,209.60
Subtotal $2,223.20

E/DIT Code Double Time

Record Category First Name Last Name Record Amount

Earning Cameron Hill $992.00
Earning Nicholas Knowles $496.00
Subtotal $1,488.00

E/DIT Code Overtime

Record Category First Name Last Name Record Amount

Earning Anthony Beltramo $26,125.16
Earning Bryan Bridges $50,594.40
Earning Gavin Dow $12,159.75
Earning Anthony Garcia $30,450.66
Earning David Glenn $106,094.93
Earning Michael Gutierrez $27,631.98
Earning Cameron Hill $11,346.01
Earning Nicholas Knowles $8,893.14
Earning Andrew Marty $41,470.44
Earning Christopher McKnight $52,956.39
Earning Zachary Nelson $30,832.68
Earning Mitchell Neve $31,404.11
Earning Lawrence Pasero $30,056.37
Earning Anthony Tescallo $27,883.28
Earning Kristopher Viau $41,791.76
Earning Jena Wilson $847.78
Subtotal $530,538.84

Total $534,250.04




Mark Pomi - Chief

KENTFIELD FIRE PROTECTION

DISTRICT

1004 SIR FRANCIS DRAKE BOULEVARD
KENTFIELD CA. 94904

Phone (415) 453-7464
Fax (415) 4563-4578

TO:
FROM:
SUBJECT:
DATE:

Board of Directors
Mark Pomi, Fire Chief /%—/5 e

Preliminary 2023-24 Budget
4/25/2023

Proposed preliminary 2023-24 budget.

We will review the worksheets for the preliminary budget at the May 10, 2023 Kentfield Fire District Board
meeting. | recommend that the Board review, discuss, and provide staff direction on the proposed preliminary

2023-24 budget.

Attached:

Kentfield Fire District Preliminary Budget FY 2023-24
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LOCAL NEWS
Marin fire department prepares new dispatch operation.

Marin fire officials are preparing a new dispatch system designed to provide better
response to emergencies like fast-moving wildfires.

The fire and emergency services dispatch center would be adjacent to the sheriff's
department dispatch center at 1600 Los Gamos Road in San Rafael. That will enable
both agencies to share a computer automated dispatch system.,

The Marin County Fire Department is developing plans to launch the center in early
2024, Chief Jason Weber said. The proposed center would have 19 staffers.

“This will bring all fire and EMS dispatching into a single center for the entire county,
ensuring the most efficient call processing and incident dispatching and support
possible,” Weber said. “Additionally, the two centers will create needed redundancy,
ensuring that both can maintain operational in the event of a failure in one center or
the other.”

Fire officials were given notice in September that the sheriff's office was severing its
long partnership with fire agencies to provide dispatch services on June 30.

In a letter, Sheriff Jamie Scardina wrote that offering fire dispatching “is no longer
feasible.” The move is anticipated to shift millions of dollars’ worth of operating costs
away from the sheriff's office, he said.



However, fire officials said they felt it was unrealistic to find an alternative in such a
short time. Scardina granted the fire agencies an extension on dispatch contracts while
they devise a plan for a new fire and emergency medical services dispatch center.

“We're still working towards a January 2024 crossover,” Scardina said. “We continue
to have weekly meetings, and Chief Weber and | discuss on a regular basis the
progress.”

The communications division at the sheriff’s office provides dispatching for the Central
Marin, Ross Valley and San Rafael fire departments and the Kentfield, Novato,
Southern Marin and Tiburon fire districts, as well as five police departments, according
to the agency’s website.

“MCSO has done an outstanding job and has a dedicated talented group of
dispatchers, but they have also suffered to maintain dispatchers, which requires other
dispatchers to have to work considerable overtime to cover,” Weber said.

Weber said many law and fire centers across the state have struggled with this
because the dispatchers have to be trained in two disciplines: law enforcement and
fire. For that reason, Marin fire agencies have been talking about splitting to a new fire
dispatch model for a while, Weber said.

Marin fire agencies funded a study in 2019 to explore joining REDCOM, Sonoma
County'’s fire and EMS dispatch joint powers authority, to form a new regional center.
That plan was set aside because of costs, legislative challenges and a lack of suitable
space to operate, Weber said.

The plan now is to create a services agreement between individual Marin fire agencies
and the county fire department.

For fiscal year 2022-23, the fire agencies served by the sheriff’s office are paying a
total of $2.55 million for the service, according to the county fire department. The
amount varies per agency depending on department size and calls for service. The San
Rafael Fire Department, for example, is paying the most this year at $857,735.
Kentfield fire pays the least at $96,248.

The new dispatch center would take an estimated $3 million in startup costs and $4.7
million in ongoing annual costs, Weber said. That assumes that all the same fire
agencies join the new agreement.

Under the new dispatching model, fire officials will introduce new technologies,
including what's called the “closest resource concept.” This will allow emergency
vehicles to be geo-tracked so that in the event of a disaster the closest first responders
are assigned to the scene. The new system would also be integrated with the Marin
County Office of Emergency Services early alerting system and it would allow



dispatchers to give firefighters and emergency responders pre-arrival instructions,
among other upgrades.

Marin fire officials said they're grateful to the sheriff's office for the relief as they
strategize the next steps.

“The extension is necessary for us to carry out all the elements necessary to bring the
new dispatch system online,” Southern Marin fire Chief Chris Tubbs said.

“I am confident that Marin County Fire will also bring about improvements that the
Marin fire chiefs have long sought, such as better integration of technology and closest
unit dispatch,” Tubbs said.

Novato fire Chief Bill Tyler said he supports the plan and said there are some
considerations before finalizing the move.

“We are working with MCFD throughout the development of the fire dispatch
planning, scope, framework, design and costs,” Tyler said. “We are working with all fire
agencies to negotiate both one-time and ongoing costs.”

At the request of the San Rafael City Council, Darin White, the city's fire chief, gave an
update on the plan this week.

White told the council Monday that in addition to working with the Marin fire
agencies, the city's department explored what it would cost to join the city’s police
dispatch center. White said it would cost too much to pull off.

When contacted Tuesday, White said the estimate was “well over the $2 million mark”
because of the need for a new computer aided dispatch system and other technology;
the cost to recruit, hire and train staff; and salary and benefits.

White said San Rafael has sent the county fire department a nonbinding letter of intent
to be part of the partnership, which he said was a long-sought goal of former fire chief
Chris Gray.

“And | think our partnering and being part of this new contract for services is going to
ensure that we remain part of the countywide effort,” White said.

Weber said he and the sheriff are committed to ensuring a seamless transition.

“If all goes as planned, residents will not experience anything but the continued great
service they have come to know and enjoy,” Weber said.

By ADRIAN RODRIGUEZ | arodriguez@marinij.com | Marin Independent Journal
PUBLISHED: April 7, 2023 at 2:51 p.m. | UPDATED; April 7, 2023 at 3:20 p.m.
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OPINION > EDITORIALS

Editorial: Marin plan for coordinated emergency
communications makes sense

KENTFIELD CA — MARCH 29: A Marin County Fire-Medic ambulance rolls down Sir Francls Drake Boulevard in Kentfield, Calif., on
Tuesday, March 29, 2022, (Sherry LaVars/Marin Independent Journal)

By MARIN |J EDITORIAL BOARD |
April 19,2023 at 10:30 a.m,

The cost of running emergency dispatching is bringing about some changes.

For many years, the goal was to improve countywide communications and response, while saving maney by merging local police and

fire dispatching,

MNow, the county-run system is breaking up as Marin County Sheriff Jamie Scardina, which runs the dispatching center, has

determined its combined police and fire communications center “is no longer feasible.”

Hiring and retaining enough dispatchers and the regularity of costly overtime assignments required of staffers to cover gaps has taken
its toll on both personnel and the county budget.

An example: According to state records, one county dispatcher was paid almost $200,000 in 2021, including earning $84,000in
overtime pay,

That's alot of hours that dispatchers had to work to helpfill scheduling gaps, often due to lengthy vacancies.

https:/www.marinij.com/2023/04/19/editarial-marin-plan-for-coordinated-emergency-communications-makes-sense/ 116
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The overtime is a reflection of the challenge of recruiting and retaining top-notch dispatchers in a competitive job market. The
avertime and long hours required is also a concern, for the well-being of those workers, the police officers and firefighters relying on
their handling of their important - often vital - job responsibilities and the county budget.

A key complication facing the county's communications center has been finding dispatchers who can handle police, fire and
emergency medical duties.

Given Scardina’s decision, Marin fire agencies now have to build their own communications system. A big benefit is it would still be
situated in the same North San Rafael building and rely on the same computer-automated dispatch system.

This will provide the critical insurance of redundancy, providing either system a nearby backup should there be a problem with their
operation's equipment,

County fire chief Jason Weber has been working with other Marin fire chiefs to build a 24/7 center that will have 19 employees
focused on fire and emergency medical dispateh calls.

The twin systems are an improvement aver the days when every police and fire department had their own dispatchers.

Weher says Marin s not alone facing a quandary of hiring and keeping dispatchers trained in handling both fire and police calls, It's
one that's shared by many agencies, he says.

The new dispatch center will also allow for use of new technologies, Including the geo-tracking of emergency teams so, in the event of
a disaster, the closest responder can be assigned to respond.

In a county as small as Marin, it makes sense to have a consolidated and coordinated communications operation,
It is costly - a projected $3 million in startup cost and an ongoing tab of about $4.7 million,

For many years, the county has honed its mutual-aid response system to maximize the firefighting clout of its local fire departments.
Consolidating communications under one roof has been a missing part of that strategy, but Weber and Marin's fire chiefs have come
up with a plan and system that responds to that need.

Marin taxpavers have long invested their tax dollars in providing top-notch firefighting crews and emergency response. This is one
such investment, one that Marin's fire chiefs agree is necessary to help save lives and property.

Tags: editorial, Emergencyservices, fire, Marin County Fire Department, newsletter
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BLOOD DRIVE

Because of you, life doesn’t stop.

Sponsored by
Kentfield Fire Dept.
with special thanks to
Central Marin Fire &

The Town of Corte Madera

APPOINTMENTS

Tuesday, May 23, noon — 6 pm e encouraged
Corte Madera Community Ctr @'
498 Tamalpais Drive, Corte Madera @

Appointments are encouraged. All successful donors receive a
To make an appointment, please visit T=shirtwhile supplies kist.
donors.vitalant.org. Enter blood drive code:

Ask us how you can
POWER UP your donation.

Kentfield Fire or call 877.258.4825.

: 1 B E Use the = ‘ /
code orvisit %‘% 877-258-4825 s @ VItCIICI nt.
(LT DR 877-25-VITAL ' Blood Donation






PETER WiLLIAM KILLPACK
April 22, 1938 - April 19, 2023

A Firefighter's Prayer

When 1 am called o duty, God
Whenever flames may rage,
Give me the strength to save some life
Whatever be its age.

Help me embrace a lictle child
Before it's too late
Or save an older person from
The horror of that fate.

Enable me to be alert and
Hear the weakest shour,
And quickly and efficiently
To put the fire out.

Twant to fll my ealling and
To give the best in me,
To guard my every neighbor
And protect their property,

And if, according to your will
1 have to lose my life,
Please bless with your protecting hand
My children and my wife,

Monte's Chapel of the Hills, San Anselmo, California




Kentfield FPD

Kentfield, CA
This report was generated on 5/1/2023 8:03:12 AM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 04/01/2023 | End Date: 04/30/2023

9.89%

Good Intent Call
14.29%

Hazardous Condition (No Fire)
4.4%

Service Call
|
|

5.49%

Rescue & Emergency Medical...
65.93%

Rescue & Emergency Madical Service

Hazardous Con‘d‘itioh”{No Firej 4 4.4%
Service Call - 9 9.89%
Good Intent Call ; 13 14.29%
False Alarm & False Call - 5 = ' 5.49%
| TOTAL 91 100%

False Alarm & False Call

65.93%

Only REVIEWED and/or LOCKED IMPORTED incidents are included. Summary results for a major incident type are
not displayed if the count is zero.

EMERGENCY
/| REPORTING'

emergencyreporting.com
Doc Id: 553
Page#1of 2




300 - Rescue, EMS incident, other

1.1%

1
311 - Medical assist, assist EMS crew 2 2.2%
320 - Emergency medical service, other ) o 50 54.95%
321 - EMS call, excluding vehicle accident with injury 4 4.4%
322 - Motor vehicle accident with injuries 1 1.1%
324 - Motor vehicle accident with no injuries. : o 1 1.1%
357 - Extrication of victim(s) from machinery 1 1.1%
440 - Electrical wiring/equipment prablem, other 2 22%
462 - Aircraft standby 2 22%
520 - Water problem, other 1 1.1%
553 - Public service BN 22%
554 - Assist invalid 5 5.49%
571 - Cover assignment, standby, moveup 1 1.1%
600 - Good intent call, other 2 2.2%
611 - Dispatched & cancelled en route 9 9.89%
651 - Smoke scare, odor of smoke 1 1.1%
653 - Smoke from barbecue, tar kettle 1 1.1%
700 - False alarm or false call, other 1 1.1%
733 - Smoke detector activation due to malfunction 1 1.1%
736 - CO detector activation due to malfunction 1 1.1%
745 - Alarm system activation, no fire - unintentional 2 2.2%
TOTAL INCIDENTS: 91 100%
Only REVIEWED and/or LOCKED IMPORTED incidents are included. Summary results for a major incident type are Eﬂll!ﬂgr!m%\f
not displayed if the count is zero. ik
emergencyreporling.com
Daoc Id: 553
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