












 
 

KFD Fuel Reduction Projects 2023 

Summary 
In September and October 2023, the Kentfield Fire District initiated a series of fuel reduction projects focused 
on the removal of dense combustible vegetation along the roadside throughout the Kent Woodlands.  
 
The focus of the project was to remove non-native fire hazardous vegetation including brooms species, pampas 
and jubata grasses, remove ladder fuels and dense understory, remove dead and down tree materials, and 
prune or “limb up” mature trees to provide defensible space with an emphasis on reducing total fuel volume. 
The work focused on three types of projects: new projects, maintenance projects (work previously completed 
within 3 years), and legacy projects (work not maintained for more than 3 years). 
 
The Projects 
The 2023 project slate included nine project areas totaling over 5.1 acres and 1.3 miles in length. Project sites 
included mature redwood, oak, liquid amber, bay trees, mature stands of brooms species, and other fire 
hazardous vegetation that posed an immediate risk to structures and vehicle traffic along Goodhill, Woodland 
and Crown Roads. These roads serve as key emergency evacuation routes for the Kent Woodlands Community. 
The roads also serve as the Fire District’s primary routes providing access to the most remote areas of the 
district. Included below is a snapshot of the project’s details. 
 

# Name Scope of Work Acres Miles 
1 Buckeye/Goodhill (B) Broom and Dead material removal  0.30 0.09 
2 Crown/Goodhill (A) Prida Madeira, pampas grass and dead material removal 0.50 0.15 
3 Crown/Phoenix fire road (C) Fuel reduction, broom, dead material, tree pruning, widening 2.00 0.25 
4 Crown/Upland (B) Broom removal  0.30 0.02 
5 Woodland/Goodhill Vision Triangle (B) Fuel reduction, remove broom, dead material, tree pruning 0.10 0.01 
6 Crown 200/300 block (B) Fuel reduction, remove broom, dead material, tree pruning 1.20 0.63 
7  Idlewood/Crown Retaining wall (A) Broom removal  0.10 0.02 
8 Goodhill/Spring Vision triangle (A) Fuel reduction, remove broom, dead material, tree pruning 0.40 0.07 
9 Goodhill/Rock Vision triangle (A) Fuel reduction, remove broom, dead material, tree pruning 0.20 0.08 
 

 Total 5.10 1.32 
Notes: New projects (A), Maintenance projects (B), Legacy projects (C)  

 
Funding 
The district utilized Marin Wildfire Prevention Authority Measure C “Local mitigation funds” to complete these 
projects. These projects were designed and implemented to reduce hazards and achieve measurable fuel 
reduction as outlined in the Community Wildfire Protection Plan (CWPP) for a combined community benefit. In 
total, funding for the nine projects utilized 540 man hours over a 15-day period. Crews removed over twenty-
five cubic yards of fuel, which were chipped and hauled away. 
 
 

https://firesafemarin.org/resources/marin-community-wildfire-protection-plan/


Project Area Map 
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THE RESULTS 
 
Project 4: Crown Road at Upland Road. Broom and dead material removal. 

 

Project 7: Idlewood retaining wall at Crown Road. Heavy broom removal and tree limbing. 
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Project 6: Crown Road 200 & 300 Blocks. Fuel reduction, remove broom, dead material, and tree pruning. 
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Project 1:  Goodhill Road at Buckeye Road. Fuel reduction, remove broom, dead material, and tree pruning. 
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Project 2: Crown Road at Goodhill Road. Fuel reduction, remove pride madeira, and tree pruning. 
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Project 3: Crown Road / Phoenix fire road. Fuel reduction, broom, dead material removal, tree pruning, and widening. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Respectfully submitted, 

Larry Pasero 
Deputy Fire Marshal 
Kentfield Fire District 
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