BOARD OF DIRECTORS

Regular Meeting Agenda
September 11, 2024
Kentfield Fire District Office, Conference Room, 1 Floor

ATTENTION: This will be an in-person meeting of the Board of Directors due to the expiration of Executive
Order N-29-20 on February 28, 2023, but any interested member of the public can participate virtually
and/or telephonically by utilizing the Zoom meeting information and/or the dial-in information printed on
this agenda.

Zoom Video Conference link: https://us02web.zoom.us/j/84535656059

Meeting ID: 845 3565 6059
Call in Line: 1 (669) 900-6833, when prompted, enter meeting ID: 845 3565 6059 #

Time: 5:00 p.m. For clarity of discussion, the Public is requested to MUTE except:

1. During Open Time for public expression item.

2. Public comment period on agenda items.

3. If there are any members of the public who wish to speak, please raise your hand in the
actions, and those joining us by phone, STAR* 9 to raise your hand and Star* 6 to unmute
yourself.

NOTE: The meeting will be recorded.

1. CALLTO ORDER 5:00 p.m. Agenda available on the KFD website.

2. PLEDGE OF ALLEGIANCE

3. ROLLCALL

4. APPROVAL OF MINUTES
The Board may choose to approve the minutes of the July 10, 2024 meeting.
Board Action: 1. Discussion 2. Motion 3. Public Comment 4. Vote

5. AGENDA ADJUSTMENTS

6. UNFINISHED BUSINESS

*District facilities comply with the Americans with Disabilities Act. If special accommodations are needed, please
contact the District Administrative Office as soon as possible (415-453-7464).



https://us02web.zoom.us/j/84535656059

7. NEW BUSINESS
A. Measure G Tax Report FY 2023/24 — Chief Pomi
Board Action: 1. Discussion 2. Motion 3. Public Comment 4. Vote

B. Resolution 9-2024: Amended and Restated Joint Exercise of Powers Agreement for the
Marin Wildfire Prevention Authority

Board Action: 1. Discussion 2. Motion 3. Public Comment 4. Vote

8. CHIEF’'S REPORT — Verbal

9. DIRECTOR MATTERS — Directors may report on their activities and meetings.

10. CORRESPONDENCE: Blood Drive Thank You, October Blood Drive, County of Marin Election
Department, FAIRA “State of the Insurance Market”, Fire Safe Marin — Ember Stomp Thank You,
MERA Update, MWPA Executive Officers Report, Sidewalk CPR Event, Thank You Card

11. REPORTS
A. Overtime, Incident — July 2024 and August 2024

12. APPROVAL OF MONTHLY EXPENSES
Approval of July warrant 805305606 to and including 805305658 for $1,660,495.92
Board Action: 1. Discussion 2. Motion 3. Public Comment 4. Vote

Approval of August warrant 805305659 to and including 805305700 for $411,407.62
Board Action: 1. Discussion 2. Motion 3. Public Comment 4. Vote

13. ORAL COMMUNICATION
This time is provided for the public or Board Members to address the Board on matters not on the
agenda. The Board of Directors has limited the total amount of time allocated for public
testimony for each individual speaker to three (3) minutes. Any request that requires Board
action may be set by the Board for a future agenda or referred to staff.

CONFIRM NEXT MEETING DATE: October 9, 2024

14. MOMENT OF SILENCE

15. ADJOURNMENT

*District facilities comply with the Americans with Disabilities Act. If special accommodations are needed, please
contact the District Administrative Office as soon as possible (415-453-7464).



KENTFIELD FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS MEETING

MEETING TYPE: Regular
DATE: Wednesday, July 10, 2024

CALL TO ORDER: 5:00 p.m. by Chairman Corbet. Director Gerbsman led the assembly in the Pledge of
Allegiance.

ROLL CALL: Corbet-present; Evergettis-present; Gerbsman-present; Murray-present; Naso-present. Also in
attendance were Chief Pomi, Accountant Hom, Deputy Fire Marshal Pasero, C-Shift, and Recording Secretary
Wilson.

APPROVAL OF PRIOR MONTH’S MINUTES: M/S Naso/Gerbsman to approve the minutes of June 12, 2024.
Roll Call Vote: Corbet-Aye; Evergettis-Aye; Gerbsman-Aye; Murray-Aye; Naso-Aye

Ayes: 5; Noes: 0

Motion passes

ORAL COMMUNICATION: None

AGENDA ADJUSTMENTS: None

SPECIAL ANNOUNCEMENTS/PRESENTATIONS: None
UNFINISHED BUSINESS: None

NEW BUSINESS:
Special Fire Tax Assessment F/Y 2024/2025 County.of Marin Transmittal 3 Rate Schedule —

Provided in the Board packet is a Special Fire Tax Assessment for Fiscal Year 2024/2025 with the
County of Marin's Transmittal Three (T3) Rate Schedule. Chief Pomi explained in November of 2013,

voters approved Measure G which allows the Kentfield Fire District to raise the ceiling to $0.10 with a cola

built in. The maximum ceiling is currently at 12.8 cents per square foot. Chief Pomi stated that currently
and for the past 11 years, the District has been able fo balance its budget at 7 cents per square foot. This
is an estimated revenue of $547k. Charging 12.8 cents would bring in about $974k of revenue and by not
charging the maximum approved tax, there is a return of almost $430k to the community. Kentfield Fire
District'does have the rate flexibility, should it be needed for operational costs in the future. The T3 Rate
Schedule will be submitted to the County.of Marin to identify the charge on the square footage of
buildings within the District. As shown on the rate schedule form, the charge will be $0.07 as directed by
the Board. Chief:Pomi requested Board approval for Resolution 8-2024 and once approved, it will be
submitted to the County of Marin. Director Murray confirmed Measure G funds could only be used
towards operational costs. Chief Pomi asked if there were any questions. There were none.

M/S Gerbsman/Murray to approve Resolution 8-2024, a Resolution by the Board of Directors of the
Kentfield Fire District Adopting Special Assessment Rates for F/Y 2024/2025

OPPORTUNITY FOR PUBLIC COMMENTS: There were no public comments made.

Roll Call Vote: Corbet-Aye; Evergettis-Aye; Gerbsman-Aye; Murray-Aye; Naso-Aye
Ayes: 5; Noes: 0
Motion passes

CHIEF’S REPORT:
a. Fiscal Year End — The District's FY 2023/24 has just ended and now into FY 2024/25 which creates a lot

of new work and new opportunities to start addressing.



KENTFIELD FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS MEETING

b. Defensible Space Inspectors — Completed the Greenbrae area and are making their way to the Kent
Woodlands in a few weeks. Retired BC Dave Glenn is managing those teams for MWPA.

c. Fire Dispatch-Marin Emergency Command Center — The grand opening occurred, and the Emergency
Command Center (ECC) is up and running in a very efficient manner right now. All the staff are located at
the new dispatch center at 1600 Los Gamos. The new emergency command director, Chief Marcucci is a
perfect fit. The ECC has state-of-the-art technology.

d. Apparatus — Truck 17 is in the final stages of repair. It has been out of service since December. The tank
had to be pulled, parts of the ladder needed to be removed, the torque box was re-welded, etc. Truck 17
is expected to be back at the station in August. The Type 3 Fire Engine is still in progress. The box body
is built, and everything is just sitting there waiting for the cabin chassis to make it from the Midwest.

e. Fiscal Year work — Accountant Hom & Jena are diligently working on closing out this past fiscal year. The
District received the Interim Audit checklist from Maze & Associates -and has begun working through the
requested items. It's been very busy for our office. The interim audit will take place the week of July 22",

f. 4" of July Parade — The La France was a participant in the 4 of July parade in Larkspur and Corte
Madera. Firefighter Gutierrez and his family came down the morning of the 4th and participated in the
parade. It was great to see it exhibited and posted on social media outlets.

g. California Wildfire Season — Since June 16" to date, Kentfield Fire has had 4 deployments. Deputy Fire
Marshal Larry Pasero was deployed as part of Cal Fire Incident Management Team 2 to the Post Fire in
LA County. OES 2615, staffed with Captain Garcia, Engineer McKnight, Engineer Beltramo, and
Seasonal FF Torliatt, were assigned to the Point Fire in Sonoma and then wentto the Sites Fire in
Colusa. OES 2615 was then staffed with Engineer Bridges, Engineer Neve, Engineer Tescallo, and
Seasonal FF Torliatt, who were assigned to the Thompson Fire in Butte County at Lake Oroville. OES
2615 was then called out to the Shelley Fire in Siskiyou County with Engineer Neve, Firefighter Gutierrez,
Seasonal FF Hill and Central Marin Fire Captain-Parker. It is important to recognize that our staff
members have stepped up.to fill the OES assignments and continue to fully staff the station during the
out-of-county deployments.

DIRECTOR MATTERS:

Director Naso — MERA is getting close for.the.new GEN system to get turned on, probably in the first week in
October. This has been a big projectfor:9 years.

Director Evergettis — MWPA report is included in the Board packet. Things are going well.
CORRESPONDENCE: Were reviewed.
DISTRICT OPERATIONS: June Incident Logs and Overtime Reports were reviewed.

APPROVAL OF WARRANTS:
M/S Murray/Gerbsman to approve June warrant 805305550 to and including 805305605 for $797,947.54

OPPORTUNITY FOR PUBLIC COMMENTS: There were no public comments made.
Roll Call Vote: Corbet-Aye; Evergettis-Aye; Gerbsman-Aye; Murray-Aye; Naso-Aye
Ayes: 5; Noes: 0

Motion passes

NEXT MEETING: The next regular meeting will be held on August 14, 2024.
ADDITIONAL ACTIONS: Director Naso asked for a moment of silence.

ADJOURNMENT: M/S Corbet/Naso to adjourn meeting at 5:25 p.m. All ayes.
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Respectfully submitted,

Jena Wilson
Recording Secretary





































































ANALYSIS:

The bulk of revisions included in the Amended JPA Agreement reflect current practices at
Marin Wildfire, such as posting meeting minutes to the website rather than distributing them
to each member agency. The amendments also include updates to language related to the
passage of Measure C in 2020. The most substantive changes to the Amended JPA
Agreement are the following:

1. Section 3. Membership — This section has been amended to include the mechanism for
an existing member’s withdrawal from Marin Wildfire and for new agencies to become
members. As proposed, both the withdrawal and addition of members is explicitly tied to
the agency’s role as a “member taxing entity” for a parcel tax measure. Original member
agencies that were member taxing entities when the current tax measure (Measure C)
was presented to the voters will continue to serve as Marin Wildfire members until
expiration of the current tax measure. Similarly, agencies wishing to join Marin Wildfire
may do so only when a tax measure is placed on the ballot to continue funding Marin
Wildfire.

a. The City of Mill Valley provides a useful example of withdrawal/consolidation of
member agencies. In July 2023, the City’s fire service and fire-related taxing
authority were annexed to Southern Marin Fire District. The Marin Wildfire Board
of Directors determined that the City of Mill Valley would remain a Marin Wildfire
member until the expiration of the current tax measure. As discussed by the
Board, the City was a member taxing entity at the time the tax measure was
adopted and Mill Valley residents should continue to be represented by that entity
until the tax expires. When a tax renewal measure goes to the voters, Southern
Marin Fire District will be the member taxing entity for Mill Valley and the City will
no longer be a member of Marin Wildfire.

b. Tiburon and Belvedere are the only agencies with fire protection responsibility and
fire-related taxing authority that may seek to join Marin Wildfire. To become
members, like the initial 17 members, they must agree to sign the JPA Agreement,
as amended, and to put a tax measure on the ballot to fund Marin Wildfire's work.
As provided in the proposed revisions, the local agency may also be required by
the Marin Wildfire Board to pay a “New Member Charge”, which is a one-time pro
rata charge for past expenditures and investments of Marin Wildfire that will be of
benefit to the new member upon joining Marin Wildfire. This amount can be paid
in full or deducted from their allocation of Marin Wildfire’s local-specific wildfire
prevention funding for the local agency.

2. Section 7. Advisory Technical Committee. — The Advisory Technical Committee (ATC)
was included in the original agreement and was specifically required under that
agreement to comply with the Ralph M. Brown Act. However, from discussions with




original JPA agreement drafters, it appears that this requirement was included in the
agreement in error. The ATC is made up exclusively of member agency staff who are
tasked with developing projects that are evaluated by agency and Marin Wildfire staff. In
other words, this is a staff-level working group that is meant to collaborate across
jurisdictions and to outline the technical aspects of proposed projects. Having the ATC
comply with the Brown Act has proven to be an obstacle to collaboration, because
discussions among a majority of members must occur only at noticed public meetings.

Given that the ATC is intended to be a collaborative staff-level working group, the
proposed Amended JPA Agreement eliminates provisions referencing the ATC. By doing
so, there will no longer be a formal action of the Board or member agency legislative
bodies to establish the ATC, so it will not be bound by the Brown Act. Rather, Marin
Wildfire staff will convene the Committee comprised of the existing member agency
representatives/ad hoc representatives and they will continue to carry out their important
project development work.

Once the members on the ATC have developed draft proposals for projects, the existing
process for finalizing those projects will remain unchanged under the Amended JPA
Agreement. Specifically, the Marin Wildfire Operations Committee will develop budgets
for each project and finalize the project proposals that are then considered by the
Finance Committee, the Executive Committee and the Board of Directors as part of the
Marin Wildfire annual Work Plan. All four of these advisory committees will continue to
comply with the Brown Act and the multiple meetings held by these legislative bodies
offer ample opportunity for public engagement in the project planning process.

Section 9(c). Funding. — The original agreement set aside 2% of the 20% of funds for
defensible space and fire-resistant structure evaluations to be used for an "abatement
fund”. However, local agencies handle their own abatements based on local and state
codes and Marin Wildfire is not able to take on those staff- and resource-intensive
efforts. Therefore, as requested from the member agencies, the proposed Amended JPA
Agreement eliminates the abatement fund.











































RESOLUTION 9-2024

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE KENTFIELD FIRE
PROTECTION DISTRICT APPROVING THE

AMENDED AND RESTATED
JOINT EXERCISE OF POWERS AGREEMENT
FOR
MARIN WILDFIRE PREVENTION AUTHORITY

This Amended and Restated Joint Exercise of Powers Agreement for the Marin Wildfire
Prevention Authority (“Agreement”) is entered into pursuant to Sections 6500 ef seq. of the
California Government Code, by and between the following local agencies: the cities of San
Rafael, Mill Valley, and Larkspur (“Cities”); the towns of San Anselmo, Corte Madera, Fairfax,
and Ross (“Towns”); the County of Marin (including Service Areas 13, 19 and 31 collectively
referred to as “County”); the Fire Protection Districts of Southern Marin, Novato, Kentfield,
Stinson Beach, Bolinas, and Sleepy Hollow, the Marinwood Community Services District, the
Inverness Public Utility District, and Muir Beach Community Services District (“Districts™);
“Cities,” “Towns,” “County,” and “Districts” are referred to in their individual capacities outside
of this Agreement as “Local Agencies,” and are referred to for the purposes of participation in
this Agreement as “Member” or “Members”.

RECITALS

WHEREAS, the growing wildfire risk in Marin County does not respect jurisdictional
boundaries and needs immediate action and sustained commitment to better protect Marin
residents, homes and businesses; and

WHEREAS, intensifying climate change and extensive fuel build-up are contributing to
the increasing threat of wildfire throughout Marin County and, to the extent possible, should be
addressed through ecologically sound practices that minimize release of gleenhouse gases and
protect the biodiversity and resilience of Marin’s landscapes; and

WHEREAS, individual homes and properties are only as fire resilient as the surrounding
homes and properties within each neighborhood or area; and

WHEREAS, the more than 260,000 people living in Marin County receive fire
protection and emergency response services provided by 19 separate cities, towns, fire districts
and the County of Marin and no single agency currently exists for coordinating wildfire
prevention; and

WHEREAS, local fire agencies, communities, emergency service providers, city and
towns governments and the County of Marin must coordinate wildfire prevention and disaster
preparedness and mitigation, including maintaining defensible space, reducing combustible
vegetation, making homes fire resistant and planning for organized evacuation in an emergency;
and



WHEREAS, in 2016 the Marin County Fire Department published a Community
Wildfire Protection Plan, identifying specific steps needed to reduce the risk of wildfire and
related loss of life and property in Marin; and

WHEREAS, in 2018 Marin County published Lessons Learned from North Bay Fire
Siege, summarizing key findings and conclusions from the 2017 wildfires that devastated
Sonoma, Napa, Lake, Solano and Butte counties, burned nearly 250,000 acres, destroyed nearly
9,000 structures, forced 90,000 evacuations, caused $14.5 billion in property damage and killed
44 people; and

WHEREAS, in 2019 the Marin County Civil Grand Jury issued Wildfire Preparedness:
A New Approach, a report identifying an urgent need for a coordinated wildfire prevention
program in Marin and providing detailed recommendations for reducing wildfire risk and
securing dedicated funding for wildfire prevention programs; and

WHEREAS, efforts are needed to assist seniors, persons with disabilities, and low-
income households to maintain defensible space, make homes fire resistant, and prepare for
emergencies to mitigate wildfire threats to structures and defensible space; and

WHEREAS, each of Marin’s communities has unique local needs such as wildfire risk
from homeless encampments or road widening for safe evacuations and the Marin Wildfire
Prevention Authority (“Marin Wildfire) will seek to address these specific local needs with a
local wildfire mitigation program that assists local fire agencies in meeting unique community
needs while sustaining a core countywide program for consistency; and

WHEREAS, the most effective way to protect all of our communities from the risk of
wildfire is to come together in a joint powers authority to implement a countywide program of
priority fire prevention, education and vegetation management; and

WHEREAS, the Marin Wildfire was formed when the 17 Members entered into the
original joint exercise of powers agreement (“original agreement™) and Measure C, including
Ordinance No. 3716, was approved by 70.8% of voters in March 2020 to impose a tax on all
parcels of real property in Marin County within the boundaries of Marin Wildfire’s Members,
which are defined as “Member Taxing Entities” under the Ordinance; and

WHEREAS, effective July 1, 2023, the City of Mill Valley consolidated its fire
department and taxing authority for fire protection and prevention with the Southern Marin Fire
District. As the original agreement did not address this type of action on the part of a Member
Taxing Entity at the time the consolidation took effect, on August 17, 2023, the Marin Wildfire
Board of Directors voted unanimously to allow the City of Mill Valley to remain a Member until
the expiration of Measure C; and

WHEREAS, the Members wish to amend and restate the original agreement to reflect
the current structure of Marin Wildfire and to address matters that were not included in the
original agreement; and

WHEREAS, the Members find that the amendments reflected in this Agreement comport
with the purpose of the voter approved measure, as set forth in Section 1 of this Agreement;



NOW, THEREFORE, for and in consideration of the mutual benefits, covenants, and
agreements set forth herein, the Members agree as follows:

SECTION 1. Authoritv and Purpose

a.

This Agreement is made under the authority of Sections 6500 through 6515,
inclusive, of the California Government Code, among the Members.

The purpose of this Agreement is to establish a Joint Powers Authority separate
from the Local Agencies. This Authority is to be known as the Marin Wildfire
Prevention Authority and may be referred to as Marin Wildfire. Marin Wildfire
will plan, finance, implement, manage, own and operate a multi-jurisdictional and
county-wide agency to prevent and mitigate wildfires in Marin County. Each
Member individually, at the time Measure C including Ordinance No. 3716
passed in 2020, had the statutory ability to provide fire suppression, protection,
prevention and related incidental services. The purpose and intent of this
Agreement is to jointly exercise the foregoing common powers in the manner set
forth herein.

SECTION 2. Term of Agreement

This Agreement becomes effective upon the first date that at least three quarters (3/4)
of the 17 Local Agencies listed above (i.e., 13 Local Agencies) approve the
Agreement at a public meeting. It shall remain in effect until it is terminated pursuant
to Section 16 or amended in accordance with Section 21.

SECTION 3. Membership

a.

C.

Initial Membership. To become an initial Member, the Local Agency executed
the original agreement and approved the County of Marin placing the tax measure
on the ballot by October 31, 2019. A Local Agency geographically located in
Marin County that possessed fire protection responsibilities must have adopted a
resolution of their governing board to become a participating signatory to this
Agreement and Member of Marin Wildfire. At that time, 17 of the Local
Agencies had done so.

Successor Membership. If, due to changes in circumstances (including, but not
limited to changes in fire suppression responsibility approved by LAFCO) a
Member’s fire suppression responsibility is transferred to a new or different
public agency, that new or different public agency shall be admitted as a Member
upon approval of such membership and this Agreement by such public agency’s
governing body.

Member Withdrawal and Consolidation.
1) Withdrawal. A Member that wishes to withdraw from Marin Wildfire
must provide written notice to Marin Wildfire at least one (1) year

prior to the Board of Directors' final action to propose a tax renewal -
measure for consideration by Members. A Member’s withdrawal will



take effect upon the expiration of the tax that is in place at the time
such withdrawal notice is provided to the Board of Directors.

2) Consolidation/Merger. If, due to changes in circumstances a
Member’s fire protection responsibility and taxing authority for fire
protection and prevention is transferred to a new or different public
agency that results in a Member losing its fire protection responsibility
and its Member taxing authority, the Member will be withdrawn from
Marin Wildfire upon expiration of the tax that is in place at the time of
any such changed circumstance.

d. Additional Members. A Local Agency geographically located in Marin County
that possesses fire protection responsibilities may become a Member only when
Marin Wildfire seeks to renew the tax that funds Marin Wildfire. Specifically, the
Local Agency must adopt a resolution of their governing board to become a
participating signatory to this Agreement, as amended, and must approve placing
a tax measure on the ballot in conformance with Section 5(f) of this Agreement.
The Board of Directors must adopt a resolution authorizing membership of the
new Member, specifying conditions, if any, associated with membership,
including a one-time pro rata charge to compensate for past expenditures and
investments of Marin Wildfire that will be of benefit to the Member upon joining
Marin Wildfire (“New Member Charge”). The Board of Directors’ determination
of the conditions, if any, including the New Member Charge, is final.

1) If the tax renewal measure is approved by the voters, each Additional
Member will be considered a Member and will be represented on Marin
Wildfire’s Board of Directors. If a New Member Charge is required upon
joining Marin Wildfire, that Charge will be deducted from the New
Member’s Local-specific wildfire prevention funding described in Section
9(d) until the Charge is paid in full. The New Member will also have the
option of paying in full the Charge within sixty (60) days of joining Marin
Wildfire. ‘

2) If the tax renewal measure is not approved, this Agreement will terminate
and assets will be allocated among the Initial Members as outlined in
Section 16 and the new Member(s) will not become Member(s) or serve
on Marin Wildfire’s Board of Directors.

SECTION 4. Board of Directors

a. Marin Wildfire will be governed by a Board of Directors comprising elected
leaders from each Member to ensure that wildfire programs and resources are
directed to areas of greatest need and opportunity for community benefit.



Marin Wildfire shall be governed by the Board of Directors which is hereby
established. The Board of Directors shall be comprised of Directors who are
elected officials of the Members, and each Member shall have one Director on the
Board of Directors.

The Board of Directors shall hold at least two meetings each year as determined
by its bylaws. Special Meetings of the Board may be called in accordance with
the provisions of the Brown Act and Government Code Section 54956.

Minutes of the adjourned, regular and special meetings of the Board shall be kept
and said minutes shall be available to Members and the public on Marin
Wildfire’s website. A majority of the Directors of the Board will constitute a
quorum; however, if the number of Members is an even number, then 50% of the
Directors of the Board will constitute a quorum. In the event of a meeting of the
Board with less than a quorum, the present Directors will only have the power to
dismiss a meeting. For purposes of conducting business, a majority of the
quorum will be authorized to act on behalf of Marin Wildfire, subject to the
voting conditions set forth in Section 4.f.

The Board shall elect, at its first meeting of each fiscal year, a President and Vice
President. The President and Vice President shall serve one-year terms, but can
be re-elected. The President shall represent Marin Wildfire and execute any
contracts and other documents when required by the bylaws. The Vice President
shall serve in the absence of the President.

Voting. For all votes conducted by the Board, a proposed motion subject to vote
passes when both following conditions are satisfied: (1) a majority of the
Directors present vote in favor of a motion, and (2) the Directors present and
voting in favor of a motion represent, in the aggregate, according to the then latest
general census, over 50% of the population represented by the Member agencies
present in the quorum.

The Board may adopt from time to time such policies, procedures, bylaws, rules
and regulations for the conduct of its affairs as deemed necessary by the Board.

SECTION 5. Powers of Marin Wildfire

a.

Marin Wildfire shall have all of the necessary powers and authorities granted by
law to exercise the common powers of its members in providing wildfire
suppression, protection, prevention and related and incidental services, with
members retaining all powers.

Marin Wildfire shall have all of the necessary powers to evaluate structures and
defensible space and provide structural fire protection advice to enhance
compliance of parcels of land and buildings meeting local fire and building codes,
as well the power to create neighborhood and public education programs to
reduce wildfire vulnerability and improve neighborhood preparedness.



Marin Wildfire may contract with private companies and public agencies to
create, implement and operate Marin Wildfire to provide wildfire protection and
prevention, as well as to ensure buildings meet fire and building codes.

Marin Wildfire may make and enter into contracts; adopt budgets; employ and
retain agents and personnel; retain legal counsel; retain consultants and engineers;
acquire grants; acquire, hold, lease and dispose of real and personal property;
accept donations; sue and be sued; and possess and exercise all other powers
common to the Members. The intent of this provision is to allow Marin Wildfire
flexibility in making fiscally sound staffing decisions.

Marin Wildfire may incur debt and issue bonds or any like instruments of no more
than 10% of its annual budget in order to efficiently provide the service
enumerated herein in compliance with the pertinent sections of the Government
Code of the State of California. Specifically, Marin Wildfire can incur debt in its
own name under any law authorizing a joint power authority to do so, including
Government Code Section 6540 ef seq., and the Marks-Roos Local Bond Pooling
Act of 1985, and Government Code Section 6584 ef seq.

Marin Wildfire may authorize taxes pursuant to Government Code Sections

50075 et seq., 53978, or any successor statutes. Subsequent taxes shall be levied
and assessed as a special parcel tax by the County of Marin, on behalf of itself
and Member Taxing Entities, on all parcels of real property in the Member Taxing
Entities for each fiscal year.

Marin Wildfire may exercise the powers permitted pursuant to Government Code
Section 6504 or any successor statute. Pursuant to Government Code Section
6509.5, Marin Wildfire is entitled to invest any money in the treasury that is not
required for the immediate necessities of Marin Wildfire.

Marin Wildfire may do all things necessary and lawful to carry out the purpose of
this Agreement.

As required by Government Code Section 6509, one Member must be designated
such that the power of Marin Wildfire is subject to the restrictions upon the
manner of exercising power possessed by the Member. The County of Marin is
designated as the Government Code Section 6509 public entity.

SECTION 6. Operations Committee

a.

The Operations Committee shall be responsible for creating a recommended
annual budget and a recommended annual work plan for the Board. The
Operations Committee shall meet at least twice per year at a reasonable time
before the Board must establish its budget. The Operations Committee
representatives should strive for a balance of executive/administrative and fire
expertise on the committee. The Operations Committee shall be composed of
representatives who are agency staff or contract employees , one from each of the
Members. The Operations Committee meetings will be held in accordance with
the Ralph M. Brown Act, Government Code sections 54950 ef seq.



b. Voting. For all votes conducted by the Operations Committee, a proposed motion
subject to vote passes when both following conditions are satisfied: (1) a majority
of the representatives of the Operations Committee present vote in favor of a
motion, and (2) the representatives of the Operation Committee present and
voting in favor of a motion represent, in the aggregate, according to the then latest
general census, over 50% of the population represented by the Member agencies
present in the quorum.

SECTION 7. Reserved

SECTION 8. Community Oversight Committee

The Board of Directors will create a Community Oversight Committee. The
Community Oversight Committee will review Marin Wildfire’s spending on an
annual basis following the report from the Treasurer. After review of the previous
year’s work program and the financial audit, the Community Oversight Committee
will adopt a report on the spending of the parcel tax funds and the previous year's
work program to evaluate consistency with the tax measure. Community Oversight
Committee participants will be residents who are neither elected officials of any
government entity, nor public employees of any Member. Service on the Community
Oversight Committee will be restricted to individuals who reside in Marin

County. Participants on the Community Oversight Committee will be required to
submit a statement of financial disclosure and participation will be restricted to
individuals without economic interest in any of Marin Wildfire’s projects. The
Community Oversight Committee may create subcommittees to monitor the
deliberations of the Board of Directors and Operations Committee. The Board of
Directors shall appoint participants to the Community Oversight Committee from
applications received as set forth below:

e Five participants, each residing in one of these five general geographical areas:
West Marin, Novato, San Rafael, Central Marin, and Southern Marin.

e One participant from a taxpayer organization of Marin County.

e One participant from environmental organizations of Marin County.

e One participant from Firewise communities or similar fire prevention
organization.

e One participant from a non-partisan community-based organization.

e One nonvoting youth member (age 14-18) for a one-year term rotating between
the five general geographical areas, when possible.

SECTION 9. Funding

a. The Board shall adopt an annual budget for Marin Wildfire’s activities by June 1
of each year. In adopting the annual budget, the Board must consider
recommendations from the Operations Committee. The annual budget shall
identify the programs of Marin Wildfire and allocate funds by program. The
budget and accounting system shall account for direct and overhead costs by



program. The Board shall allocate these costs for each program with the adoption
of the annual budget. To the extent changes to the budget under California law
require approval of more than a simple majority of Members, the population
representation requirement of Section 4.f. shall not increase.

The core program functions of Marin Wildfire will be funded by 60% of the tax
measure proceeds and will consist of, but not be limited to, vegetation
management; wildfire detection; evacuation plans and alerts; grants; and public
education. Marin Wildfire may allocate core funds to local wildfire prevention
efforts, should the Board of Directors determine the core functions of Marin
Wildfire are being served. Vegetation management funds will be allocated with
consideration towards equitable spending over the five operational zones. As part
of the five-year review of the funding levels described in Section 91, at least 80%
of the revenue generated for vegetation management by each operational zone
should be allocated within the respective zone. If this requirement is not met, it
must be remedied within the next five-year period.

Defensible space and fire-resistant structure evaluations, and mitigation of fire
threats thereof, will be funded by 20% of the tax measure proceeds and will be
done on a shared service basis or by the responsible Member consistent with
Section 10.

Local-specific wildfire prevention efforts will be funded by 20% of the tax
measure proceeds and allocated to each Member in proportion to revenue raised
in each Member’s respective tax rate areas. Members must certify that the tax
measure proceeds are used consistent with the purpose of Marin Wildfire and that
the tax measure expenses result in a higher level of service than would otherwise
be provided by the Member.

An administrative cost of not more than 10% will be budgeted for each program,
including the core program, defensible space and fire-resistant structure
evaluation program, and local-specific wildfire prevention efforts. Should a
Member locally administer the defensible space evaluations pursuant to Section
10, an administrative cost will not be withheld by Marin Wildfire for that
program. The Board shall determine the methodology for calculating
administrative costs.

In Fiscal Year 2025-26, 2030-31, 2035-36 and continuing every five years
thereafter, the Board may alter the funding levels of the core program functions of
subsection 9.b. and the defensible space evaluations from subsection 9.c. The
local-specific wildfire prevention efforts of subsection 9.d. will remain funded by
20% of the tax measure proceeds. A vote to alter the funding levels pursuant to
this section shall require two-thirds approval of Directors voting to alter the
funding levels, while maintaining the over 50% of the population represented by
the Member agencies requirement in accordance with the voting rules set forth in
Section 4.f. Should the Board approve changes to the funding levels of the
programs, to provide adequate notice to Member agencies, those changes will not
go into effect until two fiscal years after the changes were approved. For



example, if funding levels of programs are altered during Fiscal Year 2025-26,
those changes will not be implemented until the budget of Fiscal Year 2027-28.

SECTION 10. Option to Locally Administer the Section S.b. Defensible Space
Program

Should a Member choose to locally administer the power set forth in Section 5.b., that
Member shall evaluate structures and defensible space so property owners can
enhance compliance with fire and building codes through homeowner education and,
as necessary, enforcement follow-up. The Member choosing to locally administer the
Defensible Space Program must certify that the Member shall use the funds provided
by Marin Wildfire exclusively to evaluate defensible space and to enhance
compliance with structures and land meeting fire and building codes, and not for any
other purpose. Tax measure proceeds will be allocated to Members choosing to
locally administer in an amount approximately equal to each Member’s proportion of
revenue raised in each Member’s respective tax rate areas, as determined by the
Board. For those Members remaining in the defensible space program, Marin
Wildfire will expend the tax measure proceeds in an amount approximately equal to
each Member’s proportion of revenue raised in each Member’s respective tax rate
areas.

SECTION 11. Exemptions

Marin Wildfire shall be responsible for technical tax adjustments, consistent with the
ballot measure. Whenever possible, Marin Wildfire must defer to reasonable requests
from the Marin County Tax Collector to accommodate exemptions for parcels that are
roads or creek beds, as wells as split parcels ineligible for an assessor parcel
combination solely because the parcels are not in the same tax rate area.

SECTION 12. Duties of Treasurer

a. The Treasurer of Marin Wildfire shall be the Treasurer of one of the Members
and/or a certified public accountant appointed by the Board of Directors in
accordance with the provisions of the applicable law. Marin Wildfire at its first
meeting and thereafter at its first meeting of the fiscal year shall elect a Treasurer
and establish terms with the Member agency. This person shall also function as
the Controller of Marin Wildfire.

b. The Treasurer shall serve as the depository and have custody of all Authority
funds and establish and maintain such books, records, funds, and accounts as may
be required by generally accepted accounting practice, shall cause an independent
annual audit of the accounts and records and comply with all requirements of
Government Code Sections 6505, 6505.1, 6505.5 and 6505.6.

¢. The Treasurer, within one hundred and twenty (120) days after the close of each
fiscal year ending on June 30, or as soon thereafter as possible, shall give a



complete written report of all financial activities for such fiscal year to the
Members.

SECTION 13. Debts and Liabilities

As permitted pursuant to Government Code Section 6508.1, no debt, liability, or
obligation of Marin Wildfire shall constitute a debt, liability, or obligation of any
Member and each Member’s obligation hereunder is expressly limited only to the
appropriation and contribution of such funds as may be levied pursuant to this
Agreement or as the Member may agree.

SECTION 14. Insurance and Indemnification

Marin Wildfire shall acquire such insurance protection as is needed to protect the
interests of Marin Wildfire and the Members, and such cost shall not count toward the
administrative fee of Section 9.e. Marin Wildfire may use self-insurance and may
contract with a Member for insurance services. Marin Wildfire shall defend and
indemnify and hold harmless the Members and each of their respective officers,
agents and employees, from all claims, losses, damages, costs, injury and liability of
every kind, nature and description directly or indirectly arising from the performance
of any of the activities of Marin Wildfire or the activities undertaken pursuant to this
Agreement (collectively, “Liabilities™), except where such Liabilities are caused solely by
the gross negligence or willful misconduct of any indemnitee.

SECTION 15, Privileges, Immunities and Other Benefits

In accordance with California Government Code Section 6513, all of the privileges
and immunities from liability, all exemptions from laws, ordinances and rules, and all
pension, relief, disability, workmen’s compensation, and other benefits which apply
to the activity of the trustees, officers, employees or agents of the Members when
performing their functions shall apply to the same degree and extent while engaged
in the performance of any of their functions and duties for Marin Wildfire.

SECTION 16. Termination: Disposition of Assets.

a. Should a tax measure to be placed on the ballot fail to pass or is subsequently
repealed, this Agreement is terminated and shall be of no further effect upon
certification of the election results.

b. In accordance with Government Code Section 6512, upon termination of this
Agreement, any surplus money in possession of Marin Wildfire or on deposit in
any fund or account of Marin Wildfire shall be returned in proportion to the
contributions made by the tax payers of each Member’s jurisdiction. Any other
property of Marin Wildfire shall be divided among the Members in such manner
as shall be determined by Marin Wildfire in accordance with California law.



c. Ifatax measure is rescinded, all decisions of the Board with regard to
determination of amounts to be transferred to Members or any successor shall be
final.

SECTION 17. Severability

If any provision of the Agreement or its application to any person or circumstances is
held invalid, the remainder of this Agreement and the application of the provision to
other persons or circumstances shall not be affected.

SECTION 18. No Rights to Third Parties

All of the terms, conditions, rights and duties provided for in the Agreement are, and
shall always be, solely for the benefit of the Members. It is the intent of the Members
that no third party shall ever be the intended beneficiary of any performance, duty or
right created or required pursuant to the terms and conditions of this Agreement.
Nothing in this Section shall be interpreted to preclude the work of the Authority
being done on private land.

SECTION 19. Notices.

Notices to Members under this Agreement shall be sufficient if delivered to the City
Clerk or chief secretarial officer of the Member, or to any other person designated in
writing by the Member.

SECTION 20. Prohibition Against Assignment.

No Member may assign any right, claim, or interest it may have under this
Agreement, and no creditor, assignee or third-party beneficiary of any Member shall
have any right, claim or title to any part, share, interest or assets under this
Agreement.

SECTION 21. Amendments

This Agreement may be amended at any time by one or more supplemental
agreements executed by mutual agreement of three-fourths (3/4) of the governing
boards of the Members, so long as any amendment comports with the purpose of the
voter approved measure, as set forth in Section 1 of this Agreement.

SECTION 22. Agreement Complete

The foregoing constitutes the full and complete Agreement of the parties with respect
to the subject matter hereof, and supersedes all prior understandings or agreements
whether written or verbal. There are no oral understandings or agreement not set forth
in writing herein. Any such agreements merge into this Agreement.



IN WITNESS WHEREOQOF, the parties hereto have caused this Agreement to be executed by their
proper officers thereunder duly authorized as of the date of approval by the public agencies that
are parties hereto. This Agreement shall be executed in counterparts.

Dated; September 11, 2024

By: Board President

Attest: Clerk of the Board



Mark Pomi

From: Nielsen, Jeanne <JNielsen@vitalant.org>

Sent: Wednesday, September 4, 2024 4:43 PM

To: tbarry@tcmmail.org; Steve Detwiler; 'Ezra Colman’; 'Ruben Martin'; Mark Pomi; Erik
Humber - Kentfield Fire Department (humlaw@pacbell.net); SHERRYFINK@GMAIL.COM;
‘qus'

Subject: Thank you

Hello All,

Every day in the U.S., patients in hospitals, surgical centers and emergency treatment facilities need approximately
29,000 units of red blood cells, 5,000 units of platelets, and 6,500 units of plasma. Your support affects patients’
lives so positively and strengthens our community so effectively.

Here are a few highlights from your blood drive last week:

e 152 people registered, resulting in 137 successful donations and 157 red cell units, plus 2 plasma donations.

e 20 of the donations were Power Red! Red cells are the most common components transfused to patients,
and donating Power Red can double the impact of a donation. This automated donation collects a
concentrated donation of red cells that can help twice as many patients.

e There were 3 First Time donors. | think the electronic billboard and newsletters helps bring in new donors!
First time donors are key to keeping an ample blood supply. The blood supply must be constantly
replenished for emergencies and routine patient needs, and all blood types are needed. Blood has a shelf
life...red blood cells have a 42 day shelf life, so it is crucial donors are continuously replacing the supply on
hand.

¢ This time 60 of the donors were from Larkspur/Greenbrae/Corte Madera.

e As usual, big thanks to Sherry and Gus for greeting people and helping check people in, as well as sign
donors up for next time! Your friendly faces are such a nice way to welcome donors!

e FErik, your eloguent emails set up every blood drive for success! Between the 3 of you doing sign ups at your
blood drive, we are already well on our way to filling up the schedule for next time, and it's so appreciated!

e Chief Pomi and Steve — thank you for your help getting the word out, and for coming to the drive!

e And to the rest of you...thank you to each of you for your part in this community blood drive!

Here are just a few of the many patient stories we received recently, who received the precious gift of blood:

e 32-year-old woman received a C-Section during childbirth, and used 2 O+ red cell units
e 36-year-old man with Acute Myeloid Leukemia used 6 red cell units and 3 platelet units O- over a week
e 59-year-old man received Lung Cancer Treatment and used 2 red cell units O+

Please let me know if you have any feedback for me/us. On behalf of the hospitals and patients we serve, we are
sincerely grateful for your partnership! Each of you has a part in this, and each part is key to building and
maintaining a safe and available community blood supply.

We look forward to your next blood drive Tuesday, 10/29/24.

Steve, thank you for confirming the following dates for next year (all Tuesdays):
February 18 2025

May 6 2025

August 26 2025
November 18 2025












Lﬁ Candidate's for Appointment In-Lieu of Election
- November 5 2024 General Election - 11/5/2024

All Contests
Contest Date/Time Qualified ,

Marin County Board of Education, Board Of Education Member, Trustee Area 2

Patty Garbarino 8/05/2024
Marin Community College District, Governing Board Member, Trustee Area 4

Paul Da Silva 7/23/2024
Marin Community College District, Governing Board Member, Trustee Area 5

Henry Faust 8/09/2024
San Rafael City Schools Board of Educatlon Govermng Board Member, Trustee Area 1

Mark Koerner 8/09/2024
San Rafael City Schools Board of Education, Governlng Board Member, Trustee Area 3

Maureen "mo" De Nleva Marsh 8/01/2024
San Rafael City Schools Board of Education, Governing Board Member Trustee Area s

lsal Rodas 8/14/2024
Bolmas Stmson Union School Dlstrlct Govermng Board Member ‘ ;

Nlcolette Hahn ( Nlman) 8/01/2024
Mlller Creek Elementary School Dlstnct Govermng Board Member Short Term

Caltlm McShane 7/15/2024
Kentfield School Dlstrlct Governing Board Member k .

Sara Aminzadeh 8/09/2024

Davrd Rledel 8/05/2024
Laguna Joint School Dlstnct Govermng Board Member . ;

James Lanatti 8/08/2024

Dlane L Rowley 8/07/2024
Lagunitas School Dlstrlct Governlng Board Member ‘ ;

Celina De Leon 8/13/2024

Breeze Kinsey 8/06/2024
Mili Valley School District, Governmg Board Member ~ ~ ; ‘ ~

Michele Crncich Hodge 7/18/2024

Elli Abdoli 7/22/2024
Nrcaslo School DlStl‘lCt Governmg Board Member ; ;

Matthew Plckett 8/08/2024
Novato Unified School Drstrrct Governmg Board Member Trustee Area 1 ~ ; .

Debble Butler 7/16/2024
Novato Unified School Drstrlct Govermng Board Member Trustee Area 2 ' - ~

Chandra Alexand re 7/26/2024
Novato Unlfled School Dlstrlct Governmg Board Member, Trustee Area 3 ~ ; -

Julre Jacobson 8/08/2024
Novato Unified School Dlstrlct Govermng Board Member Trustee Area 7 , ‘ .

Gregory Mack o , _B/06/2024

~ Reed Union School Dlstrrct Governlng Board Member ‘ ; ‘ .

Liz Edison Webb 8/07/2024

Sandeep Sahai 8/08/2024
Shorelme Unified Scool DlStrlCt Governmg Board Member Trustee Area 3 ; ‘ ‘

George R. Flores 8/05/2024

Josie Lanker 8/07/2024
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Contest Date/Time Qualified

Marinwood Community Services District, Director

Lisa Ruggeri 7/19/2024

Christopher Case 7117/2024

Kathleen Kilkenny 7/30/2024
Muir Beach Community Services District, Director

David H. Taylor 7/16/2024

Nikola H. Tede 7124/2024
Tomales Village Community Services District, Director

Donna L. Clavaud 8/09/2024

David Kitts 8/06/2024
Bolinas Fire Protection District, Director ;

Simon Dunne 8/02/2024

Billy Pierce 7131/2024

Chrls Martlnelll : 8/0‘9’/20’24
Kentfield Fire Protectnon Dlstnct Dlrector

Michael G. Murray 7/23/2024

Bruce Corbet 71252024
Novato Fire Protect:on District, Dlrector Dlstnct 1

Lj Srlverman 711512024
Novato Fire Protectlon Dlstnct Drrector Dlstnct 2

Mrchael Hadfleld 7M1 7/2024
Novato Fire Protect:on Drstrlct Drrector, Drstnct 3

Shane Francrsco ’7/1 5/2024
Sleepy Hollow Fire Protectron Drstrrct Dlrector ; ; k ;

Sharon R. Adams 7/18/2024

Thomas J Finn 7/30/2024
Stinson Beach Fire Protectlon District, Dlrector ~ ;

Michele Sileo 7/19/2024

James Ritchie 8/05/2024

Jeffrey R. Walsh 8/07/2024
Tiburon Fire Protectron DlStI‘ICt Director ' .

Mark J. Capell 712412024

Brett Tucker 8/05/2024
Tiburon Fire Protectlon Dlstrrct Dlrector Short Term ‘ '

Joy Ho 7/24/2024
Marin Healthcare DIStI‘lCt Dlrector DlVlSlOn 2 ‘ ; ; ~ ,

Ann Sparkman k B - ?/08/2024 )
Marin Healthcare DlStrlCt Dlrector Dwrston 5 ; _ -

Edward Alfrey ’ - 7/26/2024
Bolinas Communlty Public Utility Dlstrict Director ~ . .

Kevin Mc Elroy 8/01/2024

Klrsten Walker 8/08/2024
Inverness Publlc Utlllty Dlstnct Director - ~ ; ‘

Dakota Whitney 8/05/2024

Kathryn Donohue 7/25/2024

Brent R Johnson 7/31/2024
Mesa Park Recreatlon Dlstnct Drrector k k , '

David Lich 8/08/2024

Noah Skinner 8/08/2024
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Contest ’ : Date/Time Qualified

Strawberry Recreation District, Director .
Cale Nichols 8/09/2024

Christian Michael M 9/2024
Strawberry Recreation District, Director - Short Term
Sarah G. Waterfield 8/01/2024
Marin Resource Conservation District, Director k
David Terry Sawyer 8/09/2024
Michael L. Moretti 8/09/2024
Davrd Sherwood 7/31/2024
Alto Samtary District, Dlrector
Janis M. Bosenko 7/15/2024
Todd Gates 8/07/2024
Michael Faust 8/09/2024
Homestead Valley Sanitary District, Director k
Joan Florsheim 7/29/2024
Rick Montalvan 7/24/2024
AIan W. Wuthnow 8/08/2024
Las Gallmas Vailey Sanitary Dlstrlct Dlrector t ~
Craig K. Murray 7/26/2024
Gary E. Robards 7/24/2024
Novato Samtary Dlstrlct Dlrector Dmsxon 1 ‘
Jean Marlam ; ’ 7/29/2024
Novato Sanitary Dlstrlct Dlrector Division 4 ‘ ‘ k
Jerry Peters - ; ’ - 8/07/2024
. Richardson Bay Samtary Dlstrlct Dlrector ‘ o
Jeff Slavitz 8/01/2024
Mark Slater ; ’ ; 8/02/2024
_ Sausalito-Marin City Samtary Dlstrlct Dlrector ; k
William Ring 7/16/2024
Don Beers 7/26/2024
Sausalito- Marm Clty Samtary Dlstnct Dlrector Short Term , ;
Shlrley A Thornton 8/06/2024
Sanitary District No. 5 Director ; ‘ 7
Richard N. Snyder 7/15/2024
Omar Arias - Montez 7123/2024
John Caraplet ‘ 7/25/2024
North Marin Water Dlstrrct Dlrector Drwsnon 2 ‘ k ~ .
Jack Baker ‘ 7/22/2024 ’
North Marin Water Dlstrrct Dlrector, Dlvrsmn 4 ; ' ~ .
Stephen Petterle 3 ) 7/16/2024 B
Stinson Beach County Water Dlstnct Dlrector ; k o .
Sandra Cross 8/07/2024
Laurie Ellis 8/13/2024

Total Number of Candidates: 85
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Thank You for Making the 2024 Sidewalk CPR Event a Huge Success!

Sidewalk CPR Partners, Volunteers, and Supporters;

Thanks to all of you, we had a very successful Sidewalk CPR event at all 13 sites on Saturday.
Congratulations to Fairfax for being the new site for 2024! We can’t thank you enough for all who gave
their time and energy to see that our communities are more prepared than ever! Several of our
locations saw a large percentage of visitors from out of the area and out of the country. This means that
not only are we making Marin a safer place...we are making the world a safer place as well!

Our final numbers for the day:
Total Trained: 1398 (up by 4% over last year)

Narcan Kits Distributed: 1385

Total Narcan
VENUE ; Lo
Trained Distributed
Bon Air Shopping Center 161 96
Corte Madera Town Center 85 64
Fairfax (NEW SITE) 95 73
Larkspur Landing (Marin Country Mart) 221 230
Marin City 51 55
Mill vValley 85 72
Muir Beach 56 36
Novato 152 168
Point Reyes Station 60 48
San Rafael 106 88
Sausalito Ferry Terminal 174 150
Stinson Beach Village Green 80 65
Tiburon - Angel Island Ferry Terminal 72 144
TOTALS 1398 1385

We had well over 100 volunteers on Saturday and simply too many to mention by name, but we would
like to extend a special thank you to the following groups who showed up in great numbers to see that
this event was a success:

e« Marin Medical Reserve Corps

e QOur acute care hospital teams

e Our fire department teams

e OD Free Marin

e CRT and NRG teams

e All our local businesses who donated space
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