BOARD OF DIRECTORS

Regular Meeting Agenda
January 8, 2025
Kentfield Fire District Office, Conference Room, 1 Floor

Please be advised those participating in the meeting remotely via Zoom do so at their own risk.
The KFPD regular Board meeting will not be cancelled if any technical problems occur during the
meeting. Thank you.

Zoom Video Conference link: https://us02web.zoom.us/j/84535656059

Meeting ID: 845 3565 6059
Call in Line: 1 (669) 900-6833, when prompted, enter meeting ID: 845 3565 6059 #

Time: 5:00 p.m. For clarity of discussion, the Public is requested to MUTE except:

1. During Open Time for public expression item.

2. Public comment period on agenda items.

3. If there are any members of the public who wish to speak, please raise your hand in the
actions, and those joining us by phone, STAR* 9 to raise your hand and Star* 6 to unmute
yourself.

NOTE: The meeting will be recorded.

1. CALLTO ORDER 5:00 p.m. Agenda available on the KFD website.

2. PLEDGE OF ALLEGIANCE

3. ROLLCALL
Chairman Murray, Director Gerbsman, Director Naso, Director Evergettis, Director Corbet

4. APPROVAL OF MINUTES
The Board may choose to approve the minutes of the December 11, 2024 meeting.
Board Action: 1. Discussion 2. Motion 3. Public Comment 4. Vote

5. AGENDA ADJUSTMENTS

6. SPECIAL ANNOUNCEMENTS/PRESENTATIONS
A. Recognition of Accountant Dan Hom — Retirement from the Kentfield Fire Protection
District: 20 years of dedicated service.

*District facilities comply with the Americans with Disabilities Act. If special accommodations are needed, please
contact the District Administrative Office as soon as possible (415-453-7464).



https://us02web.zoom.us/j/84535656059

7. UNFINISHED BUSINESS

8. NEW BUSINESS
A. County of Marin 24/25 Annual Statement of Investment Policy — Chief Pomi

Board Action: 1. Discussion 2. Motion 3. Public Comment 4. Vote

B. Regular Special District Representative — Marin LAFCo Nomination — Chief Pomi
Board Action: 1. Discussion 2. Motion 3. Public Comment 4. Vote

9. CHIEF'S REPORT — Verbal

10. DIRECTOR MATTERS — Directors may report on their activities and meetings.

11. CORRESPONDENCE: AB 119 Public Agencies, Marin 1) Article RVPA, Emergency Preparedness
Sandbags, Holiday Cards

12. REPORTS
A. Overtime, Incident — December 2024

13. APPROVAL OF MONTHLY EXPENSES
Approval of December warrants 805305814 to and including 805305842 for $394,330.20
Board Action: 1. Discussion 2. Motion 3. Public Comment 4. Vote

14. ORAL COMMUNICATION
This time is provided for the public or Board Members to address the Board on matters not on the
agenda. The Board of Directors has limited the total amount of time allocated for public
testimony for each individual speaker to three (3) minutes. Any request that requires Board
action may be set by the Board for a future agenda or referred to staff.

CONFIRM NEXT MEETING DATE: February 12,2025

15. MOMENT OF SILENCE

16. ADJOURNMENT

*District facilities comply with the Americans with Disabilities Act. If special accommodations are needed, please
contact the District Administrative Office as soon as possible (415-453-7464).
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MEETING TYPE: Regular
DATE: Wednesday, December 11, 2024
CALL TO ORDER: 5:00 p.m. by Chairman Corbet who led the assembly in the Pledge of Allegiance.

ROLL CALL: Corbet-present; Evergettis-present; Gerbsman-present; Murray-present; Naso-absent. Also in
attendance were Chief Pomi, Deputy Fire Marshal Pasero, Accountant Phillip Chavira, B-Shift, and Recording
Secretary Wilson.

APPROVAL OF PRIOR MONTH’S MINUTES: M/S Evergettis/Gerbsman to approve the minutes of November
13, 2024.

Roll Call Vote: Corbet-Aye; Evergettis-Aye; Gerbsman-Aye; Murray-Aye; Naso-Absent

Ayes: 4; Noes: 0; Absent: 1

Motion passes

ORAL COMMUNICATION: None
AGENDA ADJUSTMENTS: None

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:
Presentation of Independent Audit of Kentfield Fire District’s Financial Statement for FY ended

June 30, 2024 and Memorandum on Internal Controls and Required Communications — Vikki
Rodriguez introduced herself as an audit partner of Maze & Associates, in charge of the District's audit
this year. Specializing in municipal and nonprofit audits, Maze & Associates is independent from the
District. They audit over one hundred different entities a year and are familiar with governmental
accounting and the municipal industry.

Maze & Associates completed an audit of Kentfield Fire Protection District’s financial statements for fiscal
year ended June 30, 2024. Ms. Rodriguez explained the interim phase of the audit began in July. During
this phase, the internal control environment was assessed for various procedures including receipts,
deposits, disbursements, purchases, journal entries, payroll, and checks or wire transactions processed
through the District's financial statements. Selected samples and tests of transaction were performed. It is
also determined whether there is proper segregation of duties in place. In September, the final phase of
the audit was completed. Maze & Associates verified the financial balances on the trial balance provided
by the District staff. To prepare the audit reports, an analytical review of reconciliations, procedures, third-
party confirmations, and external documents such as actuarial reports was conducted.

Maze & Associates complies with two separate standards: the Generally Accepted Auditing Standards in
the United States and the Government Auditing Standards (Yellow Book). There was one new accounting
pronouncement this year by the Governmental Accounting Standards Board (GASB). Pronouncements
dictate how municipalities record their transactions and what needs to be included in footnote disclosures.
GASB 100, which pertains to accounting for changes and error corrections, was applicable this year. It
will be relevant in any year where the District experiences a change in its accounting method or if there
are any prior period adjustments. For example, if an error was found from a prior year and there needed
to be a restatement or a correction, GASB 100 would apply. Fortunately, for the fiscal year ending June
30, 2024, there were no corrections or changes in accounting. As a result, there was no impact related to
this new pronouncement.

Maze & Associates issued Kentfield Fire District with an unmodified opinion on the Basic Financial
Statements. This is the cleanest opinion the District can receive and is the highest level of assurance
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provided. Ms. Rodriguez congratulated KFD on the audit results. She explained there's two sets of
financial statements, Entity-wide Statements and Fund Level Statements. The Entity-wide Level
Statements, found on pages 9 and 10 of the Basic Financial Statements, provide a long-term perspective
of the District, encompassing both current and long-term assets and liabilities. The equity section for
those statements is called net position. The Fund Level statements, located on pages 11 to 14 of the
report, emphasize a short-term perspective. The equity section is referred to as the fund balance.

The Entity-wide statement reveals that the District's assets amounted to $22.2m for FY 24, representing
an increase of $1.8m from the previous year, primarily due to growth in cash and investments. Deferred
outflows of resources totaled $5.7m, reflecting a decrease of $.3m compared to the previous year. Total
liabilities amounted to $11.5m, reflecting an increase of $.7m, largely due to changes in pension and
OPEB liabilities. Deferred inflows were $3.3m, a decrease of $.6m. The Net Position saw an increase of
$1.4m, reaching a total of $13.1m.

The District's net pension liability rose by approximately $.7m over the year, from $8.6m to $9.3m. The
net pension liability has shown greater stability amidst market fluctuations over the past two years. Other
Post Employment Benefits (OPEB) increased from $1.3m to $1.4m. The total OPEB liability increased by
about $360k and the asset value decreased by $293k.

The Net Position consists of three distinct categories. Net Investment in Capital Assets consists of capital
assets and any debt related to purchasing those capital assets. Since the District doesn't have any debt,
its capital assets amount to $4.8m, making up about 37% of the total net position. The Restricted Net
Position totaled $1.3m, representing approximately 10% of the overall Net Position. This category
primarily comprises the section 115 pension trust and the restricted balances of the Marine Wildfire
Prevention Authority. The Unrestricted portion, amounting to $7m, constitutes approximately 53% of the
total Net Position. Comparing the current audit year to the prior year, the Net Investment in Capital Assets
increased by approximately $87k, Restricted funds increased by $407k, and Unrestricted funds increased
by $927k, totaling an increase of $1.4m in the Net Position.

The General Fund, viewed from a shorter-term perspective in the financial statements, concluded FY 24
with a Fund Balance of $14.7m. At the Fund level, $1.3m was Restricted, and $8.9m in Assigned funds
represents the District's allocated monies. Note 6 of the financial statements details the specific purposes
for these assigned amounts. The District has $4.5m in Unassigned funds. Regarding operations, Ms.
Rodriguez highlighted that the Unrestricted fund balance could sustain the District's expenditures for 24
months without any incoming revenue. This is an increase from last year’s audit, which was 20 months.

Maze & Associates provides the Memorandum on Internal Control (MOIC) and Required Communications
as supplementary documents. These reports communicate control deficiencies and other matters to the
Board. During the audit, Ms. Rodriguez reported their review did not identify any control deficiencies,
material weaknesses, significant deficiencies, or notable accounting changes for the current year. The
District staff were very prompt in providing information and were very responsive to requests. Maze &
Associates had open communication throughout the year and there were no disagreements with
management. The financial balances seemed reasonable, and there were no issues with management’s
accounting estimates. Ms. Rodriguez expressed that it was a pleasure working with the District and
inquired if the Board had any questions. None were asked. The Board congratulated the District staff and
thanked Ms. Rodriguez and her team at Maze and Associates for their work.

UNFINISHED BUSINESS: None

NEW BUSINESS:
a. Independent Audit of District’s Basic Financial Statements for FY ended June 30, 2024 — Chairman

Corbet asked if there were questions regarding the Basic Financial Statements. None were asked.
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M/S Gerbsman/Evergettis to approve the Independent Audit of District's Financial Statements for FY
ended June 30, 2024

OPPORTUNITY FOR PUBLIC COMMENTS: There were no public comments made.
Roll Call Vote: Corbet-Aye; Evergettis-Aye; Gerbsman-Aye; Murray-Aye; Naso-Absent
Ayes: 4; Noes: 0; Absent: 1

Motion passes

b. Memorandum on Internal Controls and Required Communications — Chairman Corbet asked if there
any questions regarding the MOIC or Required Communications. There were none.

M/S Evergettis/Murray to approve the Memorandum on Internal Controls and Required Communications
OPPORTUNITY FOR PUBLIC COMMENTS: There were no public comments made.

Roll Call Vote: Corbet-Aye; Evergettis-Aye; Gerbsman-Aye; Murray-Aye; Naso-Absent
Ayes: 4; Noes: 0; Absent: 1
Motion passes

CHIEF'S REPORT:
a. Station Roof Project — The contractors are scheduled to begin working on the roof after the rainstorm.

The solar panels will be taken off the west side of the firehouse.

b. Chairman Corbet — Chief Pomi thanked and recognized Director Corbet for his year of service as the
Board Chairman. Director Murray will become Chairman starting January of 2025.

c. MERA Update — The new generation system is now operational. They are going through a list of tasks
and aiming to have everything resolved soon.

DIRECTOR MATTERS:

Director Evergettis — Reported there was an MWPA article included in the Board Packet which contained an
update.

CORRESPONDENCE: Were reviewed.
DISTRICT OPERATIONS: November Incident Logs and Overtime Reports were reviewed.

APPROVAL OF WARRANTS:
M/S Murray/Gerbsman to approve November warrant 805305771 to and including 805305813 for $372,843.63

OPPORTUNITY FOR PUBLIC COMMENTS: There were no public comments made.
Roll Call Vote: Corbet-Aye; Evergettis-Aye; Gerbsman-Aye; Murray-Aye; Naso-Absent
Ayes: 4; Noes: 0; Absent: 1

Motion passes

NEXT MEETING: The next regular meeting will be held on January 8, 2025.
ADDITIONAL ACTIONS: Director Corbet asked for a moment of silence.

ADJOURNMENT: M/S Gerbsman/Murray to adjourn meeting at 5:34 p.m. All ayes.
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Respectfully submitted,

Jena Wilson
Recording Secretary
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FY 2024-25 Statement of investment Policy for funds on deposit in the County
Treasury on behalf of participants in the Marin County Investment Pool:

Major changes to policy sections 1, 2, and 4 whereby new policy language
was added to provide a Policy Statement, Standards of Care provision, and
details surrounding policy Implementation, respectively.

Significant changes to Section 3 whereby additional clarifying language
was added to sub-section (c) to align to relevant sections of the California
Government Code.

Non-substantive changes to provide clarifying language were applied to the
policy introduction and Sections 5, 7, 8, and 17 regarding Participants, Bids
& Purchase of Securities, Term, and Conflict of Interest, respectively.

Non-substantive changes were applied to various section titles, specifically
Section 3 “Investment Objectives,” Section 9 “Authorized Investments,”
Section 12 “Withdrawal Requests,” and Section 21 “Disaster Recovery /
Business Continuity Plan.”

An additional provision was added to Section 10 regarding Prohibited
Investments, clarifying that no investments shall be made that are
prohibited by law.

Major changes to Section 19, whereby previously independent provisions
surrounding investment review, reporting, and policy were consolidated
into a single policy section entitled Review, Monitoring, and Reporting of
the Portfolio. Therein, clarifying language was added, both non-substantive
and substantive in nature.

Major changes to Section 20, whereby the roles, responsibilities, and
prohibitions of the Treasury Oversight Committee are outlined in further
detail.

FY 2024-25 Statement of Investment Policy for funds on deposit in the County
Treasury on behalf of participants in the Marin County Long-Term Investment
Pool:

Major changes to policy sections 1, 2, and 4 whereby new policy language
was added to provide a Policy Statement, Standards of Care provision, and
details surrounding policy Implementation, respectively.

Significant changes to Section 3 whereby additional clarifying language
was added to sub-section (c) to align to relevant sections of the California
Government Code.

Non-substantive changes to provide clarifying language were applied to the
policy introduction and Sections 5 and 7 regarding Participant and
Investments, respectively.

COUNTY OF MARIN

DEPARTMENT OF FINANCE 3501 Civic Cenler Drive - Suite 209 - San Rafael, CA 94903










































Exhibit 1

Chapter 23.12 - NUCLEAR-FREE ZONE

23.12.020 - Purpose and findings.

(a)

The presence of nuclear weapons, or the development, production and/or storage of nuclear
weapons-related components and material within the county is in direct conflict with the
maintenance of the community's public health, safety, economic well-being, general welfare,
and adherence to international law.

The purpose of this chapter is to establish the county as a nuclear-free zone in which work on
nuclear weapons, and/or the storage or transportation of weapons-related components and
nuclear material is prohibited, or appropriately restricted.

This chapter's further purpose is to prohibit or restrict the county from contracting for
services or products with, or investing county funds in, any business which is a nuclear
weapons contractor.

(Ord. 2924 § 2, 1986)

23.12.020 - Definitions.

As used in this chapter, the following words shall have the following definitions:

(a)

"Component of a nuclear weapon® means any device, radioactive or nonradioactive, originally
produced or manufactured for exclusive use as part of a nuclear weapon system, whether to
be placed on land, at sea, in the air, or in outer space.

"County funds," or "public funds" are those moneys, grants and funds received and managed
by the county of Marin.

"Direct activities of the federal government" are the actions of the federal government or of its
agencies, but shall exclude the actions of independent contractors.

“Nuclear waste" is any material which is the byproduct of any nuclear reaction or nuclear
weapon production, except for the byproduct of applied nuclear medicine.

"Nuclear weapon” means any device the intended explosion of which results from the energy
released by fission or fusion reactions involving atomic nuclei, including the means of
propelling, guiding or triggering the device if the means is destroyed or rendered useless in
the propelling, guiding, triggering or detonation of the device.

"Nuclear weapons contractor” means any person, corporation or other business entity which
knowingly or intentionally is engaged in the research, development, production or testing of
nuclear warheads, nuclear weapons systems, or nuclear weapons components. A business
entity which is a 100% owned subsidiary branch of, and is therefore completely controlled by,
an entity described in the foregoing sentence shall also be deemed to be a nuclear weapons
contractor.

"Person" means any private person, corporation, institution, or other entity, which is within
the jurisdiction of the county of Marin.

"Special nuclear material® or "radioactive material” means any material giving off, or
potentially capable of giving off, radiant energy in the form of particles of rays (such as alpha,
beta, and gamma rays) by the spontaneous disintegration of atomic nuclei, including
accelerator-produced isotopes and byproduct material; and any other material which the
Nuclear Regulatory Commission determines to be special nuclear material.

"Transport and transportation” means transportation by any means over passable
roadways, navigable waterways, or in the airspace, that are within the jurisdiction of the
County of Marin, except where referred to as meaning roadways, waterways, or airspace
regulated by preemptive federal or state law.

(Ord. 3308 § 1, 2000; Ord. 2924 § 3, 1986)
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23.12.030 - Prohibition against nuclear weapons, materials, and county contracts and investments.

The county of Marin is declared to be a nuclear-free zone.

(@)

No person shall knowingly engage in any activity within the county, the purpose of which is the
applied research, development, production, transport, deployment, launching, testing,
maintenance or storage of nuclear weapons or components of nuclear weapons. Nor shall
any person store, use, transport, or dispose of special nuclear material or nuclear waste
within the jurisdiction of the county.

The transportation of nuclear weapons, their fissionable components, and weapons-related
nuclear material and wastes through the county on roadways, waterways, or in airspace
regulated by preemptive state or federal law, in the interest of public health and safety, is
subiject to the following restriction:

) As to roadways which are within the exclusive jurisdiction of the county, transportation
of such materials is prohibited,

(2) As to roadways which are demonstrably within the jurisdiction of the state or federal
government, the county board of supervisors shall post as a regular monthly notice,
once each month, in a newspaper of general circulation within the county the fullest
description possible of any shipment of such material that has occurred that previous
month, transported through or across the county by any means of transportation
whatsoever.

The county, nor any agent thereof, shall not make any contract with, or investments in, any
nuclear weapons contractor.

The county board of supervisors shall adopt a "peace conversion plan,” and shall, within
hinety days of the enactment of this chapter, establish a county peace conversion commission
of not less than three or more than five members, which shall be comprised of volunteers
from the community. The purpose of said commission shall be to divest the county, as a
government entity, within two years of the adoption of the ordinance codified in this chapter,
of all such existing prohibited investments or contracts held by it. Said commission shall:

(M Conduct studies of existing county contracts and public fund investments with nuclear
weapons contractors, and determine in which cases any reasonable alternative
contract or investment exists, in a manner consistent with prudent investment policy,
and mindful of the intent and purpose of this chapter. The commission shall further
make regular reports to the county board of supervisors concerning the progress of
said divestiture, listing the book value of remaining investments in nuclear weapons
contractors.

(2) Identify those businesses presently existing and operating in the county, and those who
have made application to the county, who are nuclear weapons contractors. The
commission will be responsible for conducting a timely phase-out of nuclear weapons
contractors from the county, and for insuring the smooth conversion of Marin County
businesses to alternative work that is more consistent with the public welfare. For this
purpose the commission shall solicit testimony from the public.

(Ord. 2924 § 4, 1986)
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23.12.040 - Exclusions.

Nothing in this chapter shall be construed to prohibit:

Any activity not specifically described in this chapter;

Research in and application of nuclear medicine or other pure research unrelated to nuclear
weapons;

Beneficial or peaceful uses of the technology such as smoke detectors, fight-emitting watches
and clocks, and other consumer products; or

Activities of the federal and state governments that are preempted by existing law.

(Ord. 2924 § 5, 1986)

23.12.050 - Notice and enforcement.

(@)

The county is directed to install and maintain appropriate signs to be displayed at each ferry
terminal, at Gnoss Field Airport, and on all the major roads leading into the county, at or
near the county line, including, but not limited to, the following:

U.S. Highway 101 (both ends);

State Highway 1 (both ends);

State Highway 17;

State Highway 37;

Fallon-Two Rock Road;

Tamales-Petaluma Road;

Chileno Valley Road;

Marshall-Petaluma Road;

Point Reyes-Petaluma Road; identifying Marin as a nuclear-free zone and making
reference to this chapter. Further, the county must notify the federal government and
other appropriate authorities that this law has been enacted.

N T
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Before any further public funds shall be invested by the county in the stock, securities or
other obligations of any corporation or business entity, the county board of supervisors shall
require that said corporation or business submit to the peace conversion commission an
affidavit certifying that neither it, nor its parent company, affiliates or subsidiaries are nuclear
weapons contractors.

The county is directed to require of each city incorporated within Marin County that, in
addition to any other information deemed necessary by its business license officer, that any
application for a business license within a city in the county shall state whether or not said
business is a nuclear weapons contractor.

Each violation of this chapter shall be punishable by up to one-year imprisonment and/or a
fine of up to five thousand dollars. Each day of violation shall be deemed a separate
violation. Residents of Marin shall also have the right to enforce this chapter by appropriate
civil actions for declaratory or injunctive relief. Reasonable attorneys' fees in enforcing this
chapter shall be awarded as is appropriate.

(Ord. 2924 5 6, 1986)


















Marin County Special
Districts Association

An organization to propose and advocate constructive means for the improvement and functioning of Special
Districts within the County of Marin, State of California, and to assist such Special Districts and their governing
bodies to provide a more effective and efficient government at the closest level to the citizens of Marin County that
will result in benefit to the public.

MEMORANDUM

DATE: December 13, 2024

TO: Independent Special Districts, Presiding Officers
FROM: Garrett Toy, President MCSDA

RE: CALL FOR LAFCO NOMINATIONS

LAFCo Marin County Election Facts

There are two special district representatives (regular seats) plus an alternate on the LAFCo Board.
They serve alternating four-year terms. There are no term limits for these seats. The remainder of
the LAFCo Board is made up of Marin County and City representatives. LAFCo is a sub-agency of the
State of California and is responsible for evaluating and recommending potential consolidations of
local government jurisdictions within the County.

Regular vs alternate seats: Regular special district members serve on the Commission and are able
to vote on all items in front of the Marin LAFCo Commission. The alternate special district member
serves on the Commission and is able to participate in Commission meetings but only is allowed to
vote on matters when one of the regular special district members is not able to vote on the matter
due to absence or conflict of interest.

Special District Election- One Regular Seat up for Nomination

A vote by mail ballot election must be held to select a member for the regular seat position, to serve a
four-year term ending in May 2029. There are no term limits for this seat. This seat is currently held
by Craig Murray. His term expires in May 2025.

Nominations

Attached is a copy of the approved policy and guidelines for the Special District and qualifications
form to participate in the following election. Please be aware that if your district wishes to
nominate a person for either position, the attached forms for nominations and for statements of
candidate qualifications must be completed. Supportive materials will also be accepted
Nomination forms are due February 11, 2025, by 5 PM via email or mail at the same email and
mailing address listed under the “Selection Schedule.”
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Summary of Qualifications (Please do not state refer to resume):

Reason for Applying:




Please list organizations in which you are an officer or employee:

Additional information may be attached.



Proposed Election Process for Marin LAFCo Special District Representatives

Background:

California Government Code §56332 (attached) establishes a process to facilitate the participation
of all the independent special districts with regards to the selection of two regular and one alternate
special district representatives to Marin LAFCo. This process calls for the County LAFCo to preside over
elections where a quorum of the Marin County Independent Special District Selection Comumittee
(CISDSC) cannot be reached. In Marin County the CISDSC has historically had issues getting quorum so
has had to rely on Marin LAFCo to run the process. With the formation of Marin County Special
Districts Association (MCSDA) an opportunity has presented itself for the CISDSC to work with the
MCSDA to help achieve a quorum of the CISDSC and create rules for the election of LAFCo seats that
best fit the needs of the current members of the CISDSC. Should at least 16 of the 30 CISDSC
Boards/Commissions approve the below changes to the process then this process will become the process
the CISDSC follows.

Proposed Election Process:

Marin’s CISDSC shall consist of the presiding officer of the legislative body for each agency who
is a paying member of Marin LAFCo or an alternate board member as appointed by each body. Upon
notification by the Marin LAFCo Executive Officer of a term expiration or vacancy, the CISDSC will
convene per the timetable minimally required by §56332 to fill the vacancy/vacancies as described below:

1. When notified, the MCSDA shall initiate the ballot process for special district members prior to the
pending expiration of the term of a special district member or immediately upon notification that the
eligibility of a special district member will be ending prior to the expiration of his or her term.

2. The MCSDA shall initiate the ballot process by emailing each member agency of the CISDSC a Call
for Nominations including a schedule of the selection process and a copy of this policy. Nominations
must be submitted in writing via email by special district governing boards within 60 days of the date of
the Call for Nominations. The submittal of a nomination must include a statement of the candidate's
qualifications.

3. Should the number of candidates nominated be equal to the number of seats available the nominated
candidate(s) shall be deemed the winner(s); no ballots created and the membership of CISDSC informed
of the winning candidate appointment to LAFCo.

4. Within five working days after the close of the nomination period, the MCSDA shall email a ballot to
each independent special district. The distribution of ballots shall include a statement of qualifications for
each candidate as provided by the candidate(s).

5. The MCSDA Local Government Committee shall appoint a person to be the election officer for any
election where more candidates are running then there are seats available. The person appointed must
either be a board member/staff of a CISDSC jurisdiction or staff for Marin LAFCo. The person appointed
cannot be a candidate for a seat which is up for election or come from a jurisdiction that has a candidate
on the ballot. The election officer sole responsibility is to conduct the counting of ballots and determining
the winner of the election.

6. The MCSDA shall call for a meeting of the CISDSC to be held not less than 60 days after the
distribution of ballots. Selection Committee meetings can be held concurrent with MCSDA meetings (i.c.
at the same location and either immediately before or after the MCSDA meeting.) Per §56332(a),
members representing a majority of the eligible districts shall constitute a quorum. For districts not able
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to send a representative to the meeting the paper ballot shall count as that jurisdiction’s attendance and
count towards quorum.

7. At the CISDSC meeting, in-person ballots will be collected and tallied with all ballots sent in prior to
the counting of ballots. A majority of independent special districts must cast ballots to select a special
district member.

8. Ballots cast by each special district must bear the signature of the district's presiding officer or by
another board/commission member as approved by that groups governing body. Ballots submitted by a
vote of the district’s board/commission shall have precedent over a ballot submitted by a presiding
officer.

9. All ballots and other records of each selection process shall be retained in the Marin LAFCo office for
at least four years and shall be immediately available for public inspection.

10. When more than two candidates are nominated, the ballot form shall provide for selection by majority
of votes cast through an "instant runoft” as follows:

a) Each district casting a vote shall rank the candidates in order of their preference. Completed ballots
should indicate a "1" next to their first choice, a "2" next to their second choice, a "3" next to their third
choice, etc.

b) In counting the votes by the Selection Committee, all first choice votes are counted. If any candidate
receives over 50 percent of the first choice votes, that candidate is selected as special district member.

¢) If no candidate receives a majority, then the candidate with the fewest "1" votes is eliminated. The
ballots of the supporters of the eliminated candidate are then transferred to whichever of the remaining
candidates they marked for their second choice. This process shall be continued until one candidate
receives a majority of eligible ballots and is selected as special district member.

d) In case of a tie between two people a coin toss shall be performed to break the tie. Should the tie be
between 3 or more people the election office shall pick a method that gives all an equal chance.

11. Should a vacancy occur during a special district member's term of office, a new election shall be held
for the unexpired term of the special district member or alternate member according to the process above.
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12/31/24, 2:25 PM Auditor: Ross Valiey Paramedic Authority finances 'very healthy'

The Ross Valley Paramedic Authority has received a positive fiscal review from

its financial consultant.

The consultant, Ahmed Badawi, presented the findings on the 2023-24
budget during a Dec. 5 meeting of the agency's board.

The report came as the joint powers authority — which provides emergency
services to Corte Madera, Fairfax, Ross, San Anselmo, Larkspur, Kentfield, the
Sleepy Hollow Fire Protection District and unincorporated pockets of the Ross
Valley — evaluates its cost sharing burden among the jurisdictions.

Corte Madera and Larkspur had raised the prospect of leaving the authority
before backing off last month.

Badawi said part of the analysis was to review how long could the agency
could pay bills if some revenue was cut off.

“We've determined that you have about 14 months' worth of expenses in your
fund balance,” he told the board. "So obviously, that's a very healthy fund
balance. And it's always been. And it seems like it's increasing every year. So
that's definitely another positive.”

For the 2023-24 fiscal year, the agency recorded approximately $3.2 million in
revenue. Larkspur contributed $679,629; San Anselmo, $560,813; Fairfax,
$352,250; the Kentfield Fire Protection District, $265,699; Ross, $90,129; the
Sleepy Hollow Fire Protection District, $85,680; and Marin County, $68,747.

Transport billing, or calls for service, accounted for $1 million. Revenues also
include $140,000 in outside funds and $3,000 in investment earnings.

Marin County Fire Department Chief Jason Weber said the paramedic
authority has no unfunded liabilities and significant reserves.

"The RVPA board had been very disciplined with their finances,” Weber said.
“The eight-member agencies coming together to provide this service is a cost-
effective model that reduces duplication. The RVPA board remains committed
to fiscally prudent short- and long-term policy decisions, ensuring excellent

paramedic services.”
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Weber noted that in 1999, the agency agreed to allow Corte Madera to retain
its tax revenue and ambulance transport revenue after putting the second
ambulance in the Ross Valley in service.

The Ross Valley Paramedic Authority has operated one of its two ambulances
out of the fire station in Ross since the early 1980s. A master facilities plan
adopted last year included a new ambulance base at an estimated cost of $2
million.

The paramedic agency works in connection with the Ross Valley Fire
Department, which plans to update its operations to staff three firefighters
per engine, close the station in Ross and upgrade fire stations in San Anselmo
and Fairfax.

The fire department’s 2024-25 budget includes $3.3 million from Fairfax, $2.8
million from Ross, $5.7 million from San Anselmo, $1.8 million from Sleepy
Hollow and $1.1 million from outside sources.

Originally Published: December 26, 2024 at 10:33 AM PST
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Kenftfield Fire Protection District

Warrant List

01/02/25
December 2024
Type Date Num Name Memo Split Amount Balance
437 - Cash-Gen Ckg
Check 12/10/2024 805305814 American Messaging AJ/C #W4-106070/Inv #W4108070YL December 2024 2145 - Pager System -14.28 -14.28
Check 12/10/2024 805305815 AT&T 415 453 0214 BAN #9391080558 / Inv #22684271 Future 2300 - Telephone -61.77 -76.05
Check 12/10/2024 805305816 Banner Life insurance Company 181941050 - Gutierrez 1515 - Health Insurance -44.10 -120.15
Check 12/10/2024 805305817 C.AP.F. December 2024 Bilfing 1515 - Heaith Insurance -324.50 -444.65
Check 12/10/2024 805305818 CaiPERS - OPEB 1D# 3852809272-Kentfieid Fire District OPEB 1560 - Other Post Employment Benefits -39,025.75 -39,470.40
Check 12/10/2024 805305819 Corbet's (A/C #4675) 2055 - Building Repair -65.52 -39,5635.92
Check 12/10/2024 805305820 Kentfield Assn. Firefighters PO# 10154 2005 - Administrative Expense -1,049.68 -40,585.60
Check 12/10/2024 805305821 Kentfield Fire District Payroll Account A/C #0507976165 -SPLIT- -128,637.18 -169,222.78
Check 12/10/2024 805305822 Kentfield Fire District Payroli Account AJC #0507976165 - December 2024 CEPPT Contributions 1565 - Refirement Prefunding Contrib -18,750.00 -187,972.78
Check 12/10/2024 805305823 Kentfield Prof. FF #1775 Dues: 11/13/2024 - 12/10/2024 610 - Union Dues -1,909.04 -189,881.82
Check 12/10/2024 805305824 Marin Garden Solutions, Inc. invoice # 5153_ November 2024 Maintenance 2055 - Building Repair -253.00 -180,134.82
Check 12/10/2024 805305825 Marin Sanitary Service Inv # 3112699 2125 - Garbage -823.11 -190,957.93
Check 12/10/2024 805305826 Connect Your Care Delta Dental COBRA Coverage: Invoice # 554561508 1515 - Health Insurance -5.18 -190,963.11
Check 12/10/2024 805305827 Pacific Gas & Electric Acct 1176933549-5 - Statement 11/19/2024 2130 - Gas & Electric -18,292.84 -208,256.05
Check 12/10/2024 805305828 Palmgrens Engravables PO#s: 10161 & 10162 -SPLIT- -143.00 -209,398,05
Check 12/10/2024 805305829 Phiflip Chavira Corp Invoice # 1092_ November Bookkeeper Services 1705 - Accountant -795.00 -210,194.05
Check 12/10/2024 805305830 U.S. Bank Kentfield Fire District Acct #: 4866 9145 5553 8443 -SPLIT- -3,206.94 -213,490.99
Check 12/10/2024 805305831 Vestis (alc #792113681) Inv # 5080537269 2050 - Auto/Equipment Repair -71.11 -213,562.10
Check 12/10/2024 805305832 Marin Municipal Water Dist. (AJC 175859 &174720) -SPLIT- -697.53 -214,259.63
Check 12/17/2024 805305833 Banshee Networks, Inc. Invoice # 16479 2200 - S/S-Computer -1,288.02 -215,547 .65
Check 12/17/2024 805305834 Bound Tree Medical, LLC Acct #208491/ Invoice# 85528566 2210 - 8/S-Medicai -9.45 -215,557.10
Check 12/17/2024 805305835 Business Card 11/5/24 - 12/4/24; Pomi 7901 -SPUIT- -1,276.41 -216,833.51
Check 12/17/2024 805305836 Elk Grove Auto Invoice # 465282; PO # 10164 -SPLIT- -59,030.78 -275,864.29
Check 12/17/2024 805305837 Kentfield Fire District Payrolt Account AJC #0507976165 -SPUT- -112,944.79 -388,809.08
Check 12/17/2024 805305838 Maze & Associates Inv #53719 2010 - Auditor -3,580.00 -392,389.08
Check 12117/2024 805305839 Neison, Zach PO Reimbursement # 10168 2305 - Training -675.00 -383,064.08
Check 12/17/2024 805305840 NPFBA January 2025 Billing 1515 - Heaith Insurance -825.88 -393,889.96
Check 12/17/2024 805305841 Ricoh USA, Inc. Acct #1374116-1034296USC / Inv # 108829292 (Lease 01/04/2024-01/03/2025) 2215 - 3/S-Office -344.24 -394,234.20
Check 12/17/2024 805305842 Warren Security Systems, Inc. Acct # 5233; Alarm System Monthly December_ invoice # 1024766 2055 - Building Repair -96.00 -394,330.20
Total 437 - Cash-Gen Ckg -394.330.20 -394,330.20
439 - Cash-Payroli
Check 1211372024  Debit iBS 2005 - Administrative Expense -277.00 -277.00
Check 12/27/2024  Debit IBS 2005 - Administrative Expense -122.00 -399.00
Total 439 - Cash-Payrolf -399.00 -399.00
443 - Cash - Westamerica Bank - Grant
Check 12/09/2024 1015 Kentfield Fire District 9950 - State Fires -63,067.23 -63,067.23
Total 443 - Cash - Westamerica Bank - Grant -63,067.23 -63.,067.23
Liabilities
565 - Amer Fnds-invest Def
Check 12110/2024 805305821 Kentfieid Fire District Payrali Account 457 Payroll Biweekly Deduction 437 - Cash-Gen Ckg 3,816.38 3.816.38
Check 12/17/2024 805305837 Kentfield Fire District Payrail Account 457 Payroll Biweekly Deduction 437 - Cash-Gen Ckg 3,935.61 7,751.99
Total 565 - Amer Fnds-Invest Def 7.751.99 7.751.99
610 - Union Dues
Check 12/10/2024 805305823 Kentfield Prof. FF #1775 Dues: 11/13/2024 - 12/10/2024 437 - Cash-Gen Ckg 1,809.04 1,908.04
Total 610 - Union Dues 1,908.04 1,809.04
Totat Liabilities 9,661.03 9,661.03
Revenues
Revenue-Use of Money/Prop
9950 - State Fires
Check 12/09/2024 1015 Kenffield Fire District Shelly Fire 443 - Cash - Westamerica Bank - Grant 63,067.23 63,067.23
Total 9950 - State Fires 63,067.23 63,067.23
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Kentfield Fire Protection District
Warrant List

01/02/25
December 2024
Type Date Num Name Memo Spiit Amount Balance
Total Revenue-Use of Money/Prop 63,067.23 63,067.23
Total Revenues 63,067.23 63,067.23
Expenses
Salaries & Employee Benefits
1040 - Personnel Serv-Suspense
Check 12/10/2024 805305821 Kentfield Fire District Payroll Account For Payrolf: 11/27/2024 - 12/10/2024 437 - Cash-Gen Ckg 96,385.03 96,385.03
Check 12/17/2024 805305837 Kentfield Fire District Payroll Account For Payroll: 12/11/2024 - 12/24/2024 437 - Cash-Gen Ckg 80,548.25 176,933.28
Total 1040 - Personnel Serv-Suspense 176,933.28 176,933.28
1515 - Health Insurance
Check 12/10/2024 805305816 Banner Life {nsurance Company 181841050 - Gutierrez 437 - Cash-Gen Ckg 44,10 44,10
Check 12/10/2024 805305817 C.AP.F. December 2024 Billing 437 - Cash-Gen Ckg 324.50 368.60
Check 12/10/2024 805305826 Connect Your Care Delta Dental COBRA Coverage: invoice # 554561508 437 - Cash-Gen Ckg 5.18 373.78
Check 12/17/2024 805305840 NPFBA January 2025 Billing 437 - Cash-Gen Ckg 825.88 1,199.66
Total 1515 - Health Insurance 1,199.66 1.199.66
1530 - Retire Employer
Check 12/10/2024 805305821 Kentfield Fire District Payroll Account Safety (Classic / PEPRA) & Misc. EE/ER 437 - Cash-Gen Ckg 28,310.77 28,310.77
Check 12/1712024 805305837 Kentfield Fire District Payroil Account Safety (Classic / PEPRA) & Misc. EE/ER 437 - Cash-Gen Ckg 28,183.93 56.494.70
Total 1530 - Retire Employer 56,494.70 56,494.70
1560 - Other Post Employment Benefits
Check 12/10/2024 805305818 CalPERS - OPEB |D# 3852809272-Kentfield Fire District OPEB 437 - Cash-Gen Ckg 39,025.75 39,025.75
Total 1560 - Other Post Employment Benefits 35,025.75 38,025.75
1565 - Retirement Prefunding Contrib
Check 12/10/2024 805305822 Kentfield Fire District Payroll Account AJC #0507976165 - December 2024 CEPPT Contributions 437 - Cash-Gen Ckg 18,750.00 18,750.00
Total 1565 - Retirement Prefunding Contrib 18,750.00 18,750.00
1705 - Accountant
Check 12/10/2024 805305829 Phillip Chavira Corp Invoice # 1092_ November Bookkeeper Services 437 - Cash-Gen Ckg 795.00 795.00
Total 1705 - Accountant 795.00 795.00
Total Salaries & Employee Benefits 293,198.39 293,198.39
Services & Supplies
2005 - Administrative Expense
Check 12/10/2024 805305820 Kentfield Assn. Firefighters PO# 10154_ Reimbursement for half the cost of a new grilt and cover 437 - Cash-Gen Ckg 1,049.68 1,049.68
Check 12/10/2024 805305821 Kentfield Fire District Payroll Account IBS Invoice Fee 437 - Cash-Gen Ckg 125.00 1174.68
Check 12/10/2024 805305828 Paimgrens Engravables Work Order # 0032580; PO# 10162 437 - Cash-Gen Ckg 121.00 1,295.68
Check 12/10/2024 805305828 Palmgrens Engravables Work Order # 0032618; PO# 10161 437 - Cash-Gen Ckg 22.00 1,317.68
Check 12/10/2024 805305830 U.S. Bank Kentfield Fire District Acct #: 4866 9145 5553 8443 437 - Cash-Gen Ckg 170.53 1,488.21
Check 12/13/2024  Debit BS 439 - Cash-Payroll 277.00 1.765.21
Check 12/17/2024 805305835 Business Card 11/5/24 - 12/4124: Pomi 7901 437 - Cash-Gen Ckg 3.98 1,769.19
Check 12/17/2024 805305837 Kentfield Fire District Payrofl Account I8S Invoice Fee 437 - Cash-Gen Ckg 277.00 2,046.19
Check 12/27/2024  Debit 1BS 439 - Cash-Payroli 122.00 2,168.19
Total 2005 - Administrative Expense 2,168.19 2,168.19
2010 - Auditor
Check 12/17/2024 805305838 Maze & Associates Inv #537189 - for professional services performed in November for the year ended June 30,... 437 - Cash-Gen Ckg 3,580.00 3,580.00
Total 2010 - Auditor 3,580.00 3,580.00
2015 - Dues & Publications
Check 12/17/2024 805305835 Business Card 11/56/24 - 12/4/24: Pomi 7901 437 - Cash-Gen Ckg 27.86 27.86
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Kentfield Fire Protection District

Warrant List

01/02/25
December 2024
Type Date Num Name Memo Split Amount Balance

Total 2015 - Dues & Publications 27.86 27.86
2050 - Auto/Equipment Repair

Check 12/10/2024 805305830 U.S. Bank Kentfield Fire District Acct #: 4866 9145 5553 8443 437 - Cash-Gen Ckg 50.66 50.66

Check 12/10/2024 805305831 Vestis (a/c #792113681) Inv # 5080537269 437 - Cash-Gen Ckg 71.11 124.77
Total 2050 - Auto/Egquipment Repair 121.77 121.77
2055 - Building Repair

Check 12/10/2024 805305819 Corbet's (AJC #4675) 437 - Cash-Gen Ckg 65.52 65.52

Check 12/10/2024 805305624 Marin Garden Solutions, Inc. Invoice # 5153_ November 2024 Maintenance 437 - Cash-Gen Ckg 253.00 318.52

Check 12/10/2024 805305830 U.S. Bank Kentfield Fire District Acct #: 4866 9145 5553 8443 437 - Cash-Gen Ckg 58.21 376.73

Check 12/17/2024 805305842 Warren Security Systems, Inc. Acct # 5233; Alarm System Monthly December__ Invoice # 1024766 437 - Cash-Gen Ckg 96.00 47273
Total 2055 - Building Repair 472.73 472.73
2110 - Domestic Water

Check 12/10/2024 805305832 Marin Municipal Water Dist. (A/C 175859) 437 - Cash-Gen Ckg 597.09 597.09

Check 12/10/2024 805305832 Marin Municipal Water Dist. (AJC 174720) 437 - Cash-Gen Ckg 100.44 697.53
Total 2110 - Domestic Water 697.53 697.53
2120 - Fire Conferences

Check 12/10/2024 805305830 U.S. Bank Kentfield Fire District Acct #: 4866 9145 5553 8443 437 - Cash-Gen Ckg 3117 3117
Total 2120 - Fire Conferences 31.17 31.17
2125 - Garbage

Check 12/10/2024 805305825 Marin Sanitary Service Inv # 3112699_ November 2024 Service 437 - Cash-Gen Ckg 823.11 823.11
Total 2125 - Garbage 823.11 823.11
2130 - Gas & Electric

Check 12/10/2024 805305827 Pacific Gas & Electric Acct 1176933549-5 - Statement 11/19/2024 437 - Cash-Gen Ckg 18,292.94 18,292.94
Total 2130 - Gas & Electric 18,292.94 18,292.94
2145 - Pager System

Check 12/10/2024 805305814 American Messaging A/C #W4-106070/Inv #W4106070YL December 2024 437 - Cash-Gen Ckg 14.28 14.28
Total 2145 - Pager System 14.28 14.28
2150 - Prevention

Check 12/10/2024 805305830 U.8. Bank Kentfield Fire District Acct #: 4866 9145 5553 8443 437 - Cash-Gen Ckg 777.00 777.00

Check 12/17/2024 805305836 Elk Grove Auto invoice # 465282; PO # 10164 437 - Cash-Gen Ckg 47,224.78 48,001.78

Check 12/17/2024 805305836 Elk Grove Auto 2024 KNT/MWPA: D-Space Project Funding 10% 437 - Cash-Gen Ckg 5,903.00 53,904.78

Check 12/17/2024 805305836 Elk Grove Auto 2024 KNT/MWPA: Local Project Funding 10% 437 - Cash-Gen Ckg 5,903.00 59,807.78
Total 2150 - Prevention 59.807.78 59,807.78
2200 - S/S-Computer

Check 12/17/2024 805305833 Banshee Networks, Inc. Invoice # 16479 437 - Cash-Gen Ckg 1.288,02 1,288.02
Total 2200 - S/S-Computer 1,288.02 1,288.02
2205 - S/S-Fire Equipment

Check 12/10/2024 805305830 U.S. Bank Kentfield Fire District Acct #:; 4866 9145 5553 8443 437 - Cash-Gen Ckg 82.24 82.24
Total 2205 + S/S-Fire Equipment 82.24 82.24
2210 - S/S-Medical

Check 12M10/2024 805305830 U.S, Bank Kentfield Fire District Acct #: 4866 9145 5553 8443 437 - Cash-Gen Ckg 132.63 132.63

Check 12/17/2024 805305834 Bound Tree Medical, LLC Acct #208491/ Invoice# 85528566 437 - Cash-Gen Ckg 9.45 142.08
Total 2210 - 5/S-Medical 142.08 142.08

2215 - §/S-Office

Page 3



Kentfield Fire Protection District
Warrant List

01/02/25
December 2024
Type Date Num Name Memo Split Amount Balance
Check 12/17/2024 805305841 Ricoh USA, inc. Acct #1374116-1034286USC / Inv # 108829232 (Lease 01/04/2024-01/03/2025) 437 - Cash-Gen Ckg 344.24 344.24
Total 2215 - §/S-Office 344.24 34424
2220 - S/S-Station
Check 12/10/2024 805305830 U.8. Bank Kentfield Fire District Acct #: 4866 9145 5553 8443 437 - Cash-Gen Ckg 481.92 481.92
Total 2220 - S/S-Station 481.92 481.92
2300 - Telephone
Check 12/10/2024 805305815 AT&T 415 453 0214 BAN #3391080558 / Inv #22684271 Future 437 - Cash-Gen Ckg 61.77 61.77
Check 12/10/2024 805305830 U.S. Bank Kentfield Fire District Acct #: 4866 9145 5553 8443 437 - Cash-Gen Ckg 870.72 932.49
Check 12/17/2024 805305835 Business Card 11/5/24 - 12/4/24: Pomi 7901 437 - Cash-Gen Ckg 1.244.57 2,177.06
Total 2300 - Telephone 2,177.06 2.177.06
2305 - Training
Check 12/17/2024 805305839 Nelson, Zach PO Reimbursement # 10168 437 - Cash-Gen Ckg 675.00 675.00
Total 2305 - Training 675.00 675.00
2315 - Wellness Fitness
Check 12/10/2024 805305830 U.S. Bank Kentfield Fire District Acct #: 4866 9145 5553 8443 437 - Cash-Gen Ckg 345.53 34553
Total 2315 + Wellness Fitness 345.53 345.53
Total Services & Supplies 91,573.45 91,573.45
Capital Outlay
4015 - C/O-Fire Equipment
Check 12/10/2024 805305830 U.S. Bank Kentfield Fire District Acct #: 4866 8145 5553 8443 437 - Cash-Gen Ckg 63.53 63.53
Total 4015 - C/Q-Fire Equipment 63.53 63.53
4070 - C/O-Apparatus Rplcmt
Check 12/10/2024 805305830 U.S. Bank Kentfield Fire District Acct #: 4866 9145 5553 8443 437 - Cash-Gen Ckg 232.80 232,80
Total 4070 - C/O-Apparatus Rplemt 232.80 232.80
Total Capital Qutlay 296.33 296.33
Total Expenses 385,068.17 385,068.17
TOTAL 0.00 0.00
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