


C. Marin County Civil Grand Jury Report — Chief Pomi
Board Action: 1. Discussion 2. Motion 3. Public Comment 4. Vote

9. DIRECTOR MATTERS — Directors may report on their activities and meetings

10. CORRESPONDENCE — Marin County Fire Chief Association Letter; Marin Independent Journal
article: “Marin Grand Jury Urges Consolidation of Special Districts”; and Thank You Letter

11. REPORTS
A. Overtime, Incident —June 2026

12. APPROVAL OF MONTHLY EXPENSES
Approval of June warrants 805306524 to and including 805306553 for $532,093.40
Board Action: 1. Discussion 2. Motion 3. Public Comment 4. Vote

13. ORAL COMMUNICATION
This time is provided for the public or Board Members to address the Board on matters not on the
agenda. The Board of Directors has limited the total amount of time allocated for public testimony
for each individual speaker to three (3) minutes. Any request that requires Board action may be set
by the Board for a future agenda or referred to staff.

CONFIRM NEXT MEETING DATE: August 08, 2026

14. MOMENT OF SILENCE

15. ADJOURNMENT

AFFIDAVIT OF POSTING
I certify that this agenda for the Board of Directors meeting was posted on or before July 3, 2026, in full
public view and accessible at least 72 hours prior to the meeting time, in accordance with the Brown Act.
This posting was made at the Kentfield Fire Station and on the District website.

Jena Wilson, Administrative Officer/Clerk of the Board

*District facilities comply with the Americans with Disabilities Act. If special accommodations are needed, please
contact the District Administrative Office as soon as possible (415-453-7464).



KENTFIELD FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS MEETING

MEETING TYPE: Regular
DATE: Wednesday, June 10, 2026
CALL TO ORDER: 5:00 p.m. by Chairman Naso who led the assembly in the Pledge of Allegiance.

ROLL CALL: Corbet-present; Evergettis-present; Murray-present; Naso-present; Ryan-present. Also in
attendance were Chief Pomi, Deputy Fire Marshal Pasero, Accountant Alyssa Schiffmann, B-Shift
personnel, and Recording Secretary Wilson.

APPROVAL OF PRIOR MONTH’S MINUTES:

M/S Murray/Evergettis to approve the minutes of May 13, 2026.

Roll Call Vote: Corbet-Aye; Evergettis-Aye; Murray-Aye; Naso-Aye; Ryan-Abstain
Ayes: 4; Noes: 0; Abstain: 1

Motion passes

ORAL COMMUNICATION: None
AGENDA ADJUSTMENTS: None
SPECIAL ANNOUNCEMENTS/PRESENTATIONS: None.

UNFINISHED BUSINESS: : ,

a. Annual AB 2561 Staffing Vacancies Report — Chief Pomi presented the Annual AB 2561
Staffing Vacancies Report, noting that this‘is an.informational item and no action is required.
Assembly Bill 2561, signed into law in September 2024, requires public agencies to report the
status of their staffing-and-any vacancies each year prior.to approving the final district budget for
the upcoming fiscal year. For Fiscal Year 2025-26, the Kentfield Fire Protection District had
thirteen full-time budgeted positions. During the year, one Fire Captain retired, and one Fire
Engineer was promoted to Fire Captain, creating a vacancy at the Fire Engineer level. A full-time
Firefighter was hired to fill that vacancy. At this time, the District has no budgeted vacant
positions. Chief Pomi responded fo a few questions from the Board.

NEW BUSINESS:
a. “Review/Confirmation of KAREMOU Article XXVI— Salary Increase

Appendix “A”; Year 3: 2026-2027
Administrative Staff Contract Salary Adjustment Process — Chief Pomi reviewed the
three-year contract between the Kentfield Association of Professional Firefighters and the
Kentfield Fire:Protection District, noting that the agreement is now entering its third year. He
explained that tonight’s item confirms the year-three MOU salary increase and includes
administrative staff.contract adjustments. He reminded the Board that a closed session is
available if needed. Chief Pomi summarized the contract terms: year one included a 4% base
salary increase, and‘year two included a 3% increase plus additional adjustments tied to property
tax revenue growth. The County of Marin reported a 4.78% revenue increase for fiscal year 2025-
26, resulting in the maximum 4% salary adjustment. For the current year, the County projects a
4.2% increase, again resulting in a 4% salary adjustment for year three. He noted that
administrative staff historically follow MOU salary adjustments, and this year the Administrative
Officer will be tied to the Firefighter | entry-level salary, Deputy Fire Marshal remains tied to the
Prevention Officer salary in Appendix A, and the Fire Chief receives the 4% increase outlined in
his agreement. With no further questions, Chief Pomi recommended approval of year three of the
MOU and the administrative staff contracts.

M/S Murray/Ryan to approve and ratify the salary increases for Fiscal Year 2026-27.

OPPORTUNITY FOR PUBLIC COMMENTS: There were no public comments made.
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Roll Call Vote: Corbet-Aye; Evergettis-Aye; Murray-Aye; Naso-Aye; Ryan-Aye
Ayes: 5; Noes: 0
Motion passes

Ross Valley Paramedic Authority Amended and Restated Joint Powers — Chief Pomi
presented the Ross Valley Paramedic Authority (RVPA) Amended and Restated Joint Powers
Agreement (JPA), explaining that the original two-page agreement was established in 1982 and
had become outdated. Following a two-year review process involving Citygate Associates and
legal counsel, the RVPA developed a revised agreement to modernize governance, fiscal
practices, and operational structure. The agreement was approved by the RVPA Board in April
2026. Chief Pomi noted that the RVPA Board consists of eight member agencies — Corte Madera,
Larkspur, Kentfield, Ross, San Anselmo, Sleepy Hollow, Fairfax, and the County of Marin for the
unincorporated areas. The RVPA continues to provide ambulance and paramedic services
throughout the greater Ross Valley. The revised agreement has been reviewed and approved by
multiple legal counsels, including Marin County Counsel and RVPA General Counsel Emily
Longfellow. Chief Pomi stated that the amendment improves administrative efficiency, financial
management, and compliance with current legal requirements. He highlighted proposed parcel
tax adjustments, subject to voter approval, designed to reduce disparities among member
agencies and move toward a more uniform fax rate for the same level.of service. The
membership structure, voting procedures, and governance model of the:RVPA remain
unchanged. Chief Pomi concluded by recommending approval of Resolution No. 6-2026,
adopting the Amended and Restated Joint Powers Agreement He then answered Board
questions and provided additional clarification.

M/S Evergettis/Murray to approve Resolution 6-2026,-a Resolution by the Board of Directors of
the Kentfield Fire District Approving an Amended and Restated Joint Powers Agreement for the
Ross Valley Paramedic Authority and:Authorizing Execution of Same.

OPPORTUNITY FOR PUBLIC COMMENTS: There were no public comments made.

Roll Call Vote: Corbet-Aye; Evergettis-Aye; Murray-Aye; Naso-Aye; Ryan-Aye
Ayes: 5; Noes: 0
Motion passes

Ross Valley Paramedic Authority — Chief Pomi presented the Ross Valley Paramedic Authority
(RVPA) tax measure renewal proposal. He explained that the special tax funding paramedic
services must be reauthorized by voters every four years and that the current measure expires on
June 30, 2027. To continue funding for Fiscal Year 2027-28 through 2030-31, the measure must
be placed before voters during the November 2026 General Election. Chief Pomi noted that each
of the eight member agencies must separately approve and place the measure on its local ballot,
although the ballot language will be identical in all jurisdictions.

Chief Pomi read the proposed ballot measure, which would continue the paramedic services
special tax for four.years at.up to $107.50 per residential living unit or per 1,000 square feet of
developed nonresidential property, with annual adjustments of up to $4.00. The measure is
expected to generate approximately $326,000 annually and includes annual audits, public
spending disclosures, and a requirement that all funds be used for local paramedic services.
Chief Pomi requested approval of Resolution No. 7-2026, authorizing Marin County to place the
measure on the November 2026 General Election ballot. He answered Board questions.

M/S Ryan/Murray to approve Resolution 7-2026, a Resolution by the Board of Directors of the
Kentfield Fire District Authorizing the Continuation of a Special Parcel Tax for Paramedic
Services and Requesting the Marin County Board of Supervisors to Consolidate said Election
with the General Election Conducted on that Date.

OPPORTUNITY FOR PUBLIC COMMENTS: There were no public comments made.

Roll Call Vote: Corbet-Aye; Evergettis-Aye; Murray-Aye; Naso-Aye; Ryan-Aye
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Ayes: 5; Noes: 0
Motion passes

d. Public Hearing for 2026/27 Proposed Final Budget —
Chairman Naso opened a Public Hearing at 5:34 p.m.
OPPORTUNITY FOR PUBLIC COMMENTS: There were no public comments made.
Chairman Naso closed the Public Hearing at 5:35 p.m.

e. 2026-27 Proposed Final Budget — Chief Pomi referred to the budget worksheets included in the
Board packet, which compared the approved Fiscal Year 2026-27 Preliminary Budget with the
Proposed Final Budget and identified the associated variances. He explained that only a few
adjustments had been made since adoption of the preliminary budget and provided an overview
of the changes. Chief Pomi answered Board questions and noted that Resolution No. 8-2026 was

before the Board for consideration to formally adopt the Fiscal Year 2026-27 Final Budget.

M/S Murray/Corbet to approve Resolution 8-2026, a Resolution by the Board of Directors of the
Kentfield Fire District Adopting the Budget for Fiscal Year 2026-27.

OPPORTUNITY FOR PUBLIC COMMENTS: There were no public comments made.
Roll Call Vote: Corbet-Aye; Evergettis-Aye; Murray-Aye; Naso-Aye; Ryan-Aye

Ayes: 5; Noes: 0

Motion passes

DIRECTOR MATTERS:

Director Evergettis — Reported that he attended an MWPA meeting the previous week and stated that
developments within the organization-were progressing positively.

CORRESPONDENCE: Were.reviewed:
DISTRICT OPERATIONS: May Incident Logs and Overtime Reports were reviewed.

APPROVAIL OF WARRANTS:
M/S Murray/Evergettis to approve May warrant 805306486 to and including 805306523 for $402, 959 88

OPPORTUNITY FOR PUBLIC COMNIENTS' There were no public comments made.
Roli Call Vote: Corbet—Aye Evergettis-Aye Murray-Aye; Naso-Aye; Ryan-Aye

Ayes: 5; Noes: 0

Motion passes

NEXT MEETING: The next regular meeting will be held on July 8, 2026.

ADDITIONAL ACTIONS: Director Naso asked for a moment of silence.

ADJOURNMENT: M/S Corbet/Naso to adjourn meeting at 5:51 p.m. All ayes.

Respectfully submitted,

Jena Wilson
Recording Secretary













































































































































ATTACHMENT “A”

DESIGNATED OFFICIALS AND EMPLOYEES CONFLICT OF INTEREST CODE

KENTFIELD FIRE DISTRICT

Under provisions of the Standard Code, designated officials and employees shall file statement
of economic interests. Listed below are the designated officials and employees of the Kentfield
Fire District (KFD) and the appropriate schedules for filing:

Pursuant to “A Guide to the Political Reform Act of 1974,” published by the California Fair
Political Practices Commission on January 18, 1995, the Kentfield Fire District must designate
officials (including employees) whose decision could cause conflicts of interest. Conflicts of
interest are defined to occur when all of the following occur:

1.

The official makes, participates in, or uses his or her official position to influence
a governmental decision;

It is foreseeable that the decision will affect the official’s economic interest;
The effect of the decision on the official’s economic interest will be material;

The effect of the decision on the official’s economic interest will be
distinguishable from its effect on the public generally.

DESIGNATED OFFICIALS AND EMPLOYEES DISCLOSURE CATEGORY

Members of the Board of Directors — KFD 1
Fire Chief - KFD 1
General Counsel — KFD 1



ATTACHMENT “B”

DISCLOSURE CATEGORIES FOR DESIGNATED POSITIONS
CONFLICT OF INTEREST CODE
KENTFIELD FIRE DISTRICT

CATEGORY 1
All sources of income, interests in real property and investments, and business positions in

business entities located in or doing business in the geographical jurisdiction of the Kentfield
Fire District,



ATTACHMENT “C”

PLACE OF FILING
CONFLICT OF INTEREST CODE
KENTFIELD FIRE DISTRICT

Place of Filing: Office of the Administrative Assistant of the Kentfield Fire District
1004 Sir Francis Drake Boulevard
Kentfield, CA 94904

The Administrative Assistant of the Kentfield Fire District shall furnish to each designated
member upon their appointment and termination a Form 700 — Statement of Economic Interests.
The members will submit the completed Form 700 — Statement of Economic Interests to the
Administrative Assistant of the Kentfield Fire District, who shall make and retain a copy and
submit the original for filing with the Clerk of the Marin County Department of Elections.

Each designated member will annually submit a completed Form 700 to the Administrative
Assistant of the Kentfield Fire District, who shall make and retain a copy and submit the original
for filing with the Clerk of the Marin County Department of Elections.
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reform is unnecessary. The pressures of climate change, aging infrastructure, demographic shifts,
workforce shortages, and funding uncertainty are cumulative and accelerating, and will require a
different long-term strategy.

Smaller sanitary and fire districts struggle to compete as employers. Some districts have just one
employee. They often offer limited advancement opportunities, narrower service offerings, and
non-competitive compensation. These constraints increase turnover risk and reduce institutional
resilience. In contrast, larger, consolidated agencies such as the Southern Marin Fire District
offer greater stability, broader expertise, improved training environments, and stronger
succession planning.

The Grand Jury heard consistent testimony that no single actor is empowered or incentivized to
lead collaboration or consolidation efforts. Boards fear political consequences and/or an
elimination of their roles; administrators fear career disruption; and the public often
misunderstands both the risks of inaction and the benefits of reform. This diffusion of
responsibility has resulted in decades of analysis with limited structural change.

BENEFITS OF OPTIMIZING FOR BETTER SERVICES

The evidence reviewed by the Grand Jury supports numerous benefits of collaboration and
consolidation, including:

e Reduced administrative overhead and elimination of duplicative functions. Every special
district has a similar need for basic administrative services in the areas of finance, legal,
human resources (HR), insurance and information technology services (IT). Significant
opportunities exist to harmonize and save costs through shared services in these areas —
either provided by the County or organized by the special districts themselves.

e Increased purchasing power and potential cost savings by aggregating and standardizing
equipment, services and supplies — e.g., Southern Marin Fire fronted the cost of new self-
contained breathing apparatus (SCBA) equipment for San Rafael, Novato, and Tiburon fo
be repaid when the Federal Emergency Management Agency (FEMA) Assistance to
Firefighters Grant money is received. The unit cost was reduced for all four fire districts
because of this partnership.

e Stronger professional staffing levels through improved training opportunities, career
development and specialized capabilities. Larger organizations provide the opportunity to
attract and retain employees early in their careers and develop them into strong
contributors over time with clear career paths and training opportunities.

e Improved and uniform salary bands, competitive benefits, and employee assistance
programs. Firefighters from different fire departments sustaining similar injuries at the
same fire might, as a consequence, receive different levels of care, long-term disability
benefits and workers compensation benefits that can result in dramatically different
outcomes. Outcomes can range firom a speedy and healthy return to work, to a premature
career end. Appendix A illustrates the wide range of base salaries for firefighting
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personnel across fire districts in Marin. Pay inequalities typically result in higher
attrition, less job satisfaction and reduced training investments.

e More consistent service levels and fairer pricing across comparable communities. See
Table 7 below regarding sanitary sewer charges and water charges.

e FEnhanced asset management and long-term infrastructure planning aided by combining
financial reserves. Examples include.: monitoring technology in sanitary districts and new
specialized firefighting equipment.

e Stronger governance through more strategic, less operationally burdened boards.

e Greater organizational resilience to financial and operational shocks. Bundling reserve
funds would, for example, provide substantial insurance against even larger events and at
the same time free up capital for long-term improvement projects.

Reduce the possibility of crisis-driven interventions.

As mentioned earlier in this report, this inquiry revealed widespread agreement on the benefits of
collaboration, often acknowledging that this may lead to legal consolidation. Unfortunately, there
is no county entity solely responsible for taking action.

BARRIERS AND CHALLENGES
The Grand Jury recognizes many legitimate barriers to consolidation, including:

Public concern about loss of local control

Resistance from board members concerned about preserving authority
Concern from administrators about employment

Complexity of labor and pension alignment and integration
Differences in funding mechanisms

Time and cost involved in consolidation studies

These barriers, however, are not unique to Marin. They have been successfully addressed in
other jurisdictions and in prior Marin consolidations. The Grand Jury finds that these challenges,
while real, are manageable with leadership, transparency, and structured planning. The most
promising path to create larger, meaningfully-sized special districts in Marin is a bottom-up
approach that puts the board members of these special districts in control of their own destiny.

The Grand Jury encourages the consolidation of a limited number of special districts at one time.
Previous failed attempts had one thing in common — too many involved parties. That gave
change-resistant participants a larger platform to sow doubt and fear. In the end, this derailed a
successful outcome. Our research found that the main driver of resistance — aside from
intimidation by the complexity of the task — was the perceived “loss of local control.”

The fight to restore the Town of Ross Fire Station is a clear example of misguided civic
engagement at odds with effective service today, which relies on coordinating resources across
jurisdictions, not maintaining standalone structures for symbolic reasons.

Ross’ risk profile has also changed. Stronger building standards have reduced fire risk, while an
aging population requires better medical response. Staffing a standalone station is easy to

Marin County Civil Grand Jury " Page 4 of 18



Better Service at a Lower Cost: Optimizing Essential Services for the Future of Marin

demand, but difficult to sustain, according to local firefighters. Rather than “building for
yesterday,” Ross’ elected officials should focus on a coordinated countywide system,
emphasizing strong medical response capabilities.

In attending special district board meetings, the Grand Jury found that discussions about
consolidation were often torpedoed by a single board member advocating for “local control” and
emphasizing the risk of losing it. But local control is often more perception than reality. In the
end, residents care about getting good services at a reasonable cost. Residents who call for fire
response are often not aware of which agency ends up assisting them. For example, because of
the current consolidated and efficient emergency dispatch system in Marin County, the closest
emergency unit is sent to respond to the call regardless of district boundaries. Prioritizing local
control does a disservice to its residents. It ignores economies of scale, group purchasing power,
collective bargaining with unions, and the ability to maintain staff who often leave for better
career opportunities.

Often the local control advocates are board members who have long tenure on the board and
seem reluctant to give up authority. One solution could be for special districts to maintain their
voice after consolidation by requiring that there be board seats from all represented areas on their
governing board for a specific period as a transition. An example of a special district
consolidation doing this well is Southern Marin Fire District, where board seats represent
different communities and ensure that local voices are still heard.

THE CASE FOR TERM LIMITS FOR BOARD POSITIONS

The Grand Jury finds that the majority of special district board members are passionate about the
special district they govern, and take the role very seriously. Many of them have amassed an
impressive amount of institutional knowledge via decades of service, and are very involved in
day-to-day operations and tactical decision making. Typically, there are often a wide variety of
opinions among board members about how to best perform their role. We witnessed forward-
thinking, well-informed members with an impressive drive to change things for the benefit of
residents. We also saw board members who did not meet that marl.

Although board tenure in some cases can add value, overall we witnessed that long tenure on the
same board leads to stagnation and outright resistance to change. We were unable to find a
special district board in Marin that had term limits in place, and many boards have members who
have served for decades. The Grand Jury believes that adopting term limits would have a positive
impact overall on the development of essential services in Marin:

e Influx of new talent — open board positions would attract interested residents with new
ideas, skills, expertise and ambition, who would be willing to “throw their hat in the ring”
for uncontested board positions instead of running against an incumbent.

e “Retiring” board members (after recommended two four-year terms) would get the
opportunity to apply their process knowledge to new areas of local government and further
improve the community through cross-pollination.
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Graphic 2: Comparison of water charges in Marin based on published customer water rates

Average Water Bill Comparison (Bi-Monthly)

N
\m- /—\/‘)\
MARIN WATER NORTH MARIN WATER DISTRICT
Marin Municipal Water District North Marin Water District
$85-%95 $62
Service & Extra Fees Basic Service Fee
$100+ $60-$80
Typical usage (8,000 gal) Typical usage (8,000 gal)
$190-5220 $120-5140
HIGHER COST LOWER COST
MARIN WATER —— | — NORTH MARIN WATER DISTRICT ——
HIGHER FEES & MORE EXPENSIVE LOWER COST & MORE AFFORDABLE

Source: Calculated customer water rates effective 2025 from
Marin Municipal Water District and North Marin Water District.
Chart created by the Grand Jury.

The Grand Jury also observed another barrier for successful sclf-optimization of essential
services: The emotional resistance to modernization by some of the recipients and payers of
more complex, situational services such as fire protection and health-related emergency services.
Small groups of residents and town officials share the perception that they don’t receive “value
for money” and lobby for outdated solutions that are not based on current and future needs — as
noted earlier about the fight to restore the Town of Ross Fire Station.

THE CASE FOR COUNTY-WIDE SHARED SERVICES FOR COMMON
ADMINISTRATIVE NEEDS

Duplication of efforts for common administrative services is another significant opportunity to
improve quality and lower cost — without compromising core services or a loss of perceived
“|ocal control.” Every special district has currently organized these services in ways it perceives
to be affordable and meet its needs, and cover its risks. These common administrative tasks
range from general IT services (cyber security, web hosting), legal support and advice, finance
(reporting, accounting), purchasing services, HR (payroll, employee relations, staffing processes
and procedures) to general business insurance needs. All of these functions take a significant
amount of time to organize and divert energy from tasks and responsibilities that are key
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contributors to the success of each district. During our investigation, the Grand Jury found these
services organized along many different standards, from highly professional, to very basic, to
substandard. We believe that providing these services on a county level would result in:

Efficiency gains and lower operating cost

Fair and improved employee benefits with a county-wide standard

Increased sharing of best practices and best-in-class vendors across all special districts
Combined purchasing power and transparent vendor selection

Reduced exposure to legal risks by more consistent practices and quality across all

e © © e ©

services
o Lowered risk of self-dealing and mismanagement through greater financial transparency

We conclude that the County of Marin could help support these efficiency efforts by developing
a comprehensive set of cost-efficient, general shared services for special districts to optimize
expenditures and secure a Marin-wide acceptable quality and standard.

THE CASE FOR LEGAL CONSOLIDATION

For situations when it makes strategic sense, the Grand Jury identified a clear pattern for
successful legal consolidations in Marin, with the best example being the Southern Marin Fire
District. This was a proactive, collaborative consolidation where the parties embraced the
principles of efficiency that we highlight in this report. Consolidation typically fotlows a three-
phased approach and can still be considered the safest road to significantly improving service
delivery and managing costs because it reduces overhead, simplifies reporting structures, and
eliminates expensive redundant management layers.

Phase 1: “Dating” — Districts engage in structured dialogue with similar districts, comparing
key performance indicators (KPIs), exploring shared service agreements, and increasing
transparency to the public.

Phase 2: “Engagement” — Districts expand shared services, commission formal studies,
consult with LAFCo (the state-mandated local regulatory body that reviews and approves
changes of special district boundaries), and begin governance and labor harmonization planning.

Phase 3: “Marriage” — LAFCo issues a Certificate of Completion, formalizing consolidation.
The new entity must demonstrate transparency, accountability, and measurable performance

outcomes.
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FINDINGS

F1.  The current fragmented structure of special districts results in unnecessary duplication of
administrative services and operational inefficiencies.

F2.  Some districts perform competently but lack sufficient scale to support long-term
strategic investment in infrastructure, technology, staffing, and resilience.

F3.  Smaller districts are disproportionately vulnerable to staffing disruptions and catastrophic
events that could rapidly impair service delivery.

F4.  Although consolidation is a popular idea among many elected board members, current
governance structures, absence of board member term limits, and fear of loss of political
influence discourage boards and administrators from initiating consolidation even when
they recognize its benefits.

F5.  Service and pricing inequities currently exist across Marin and may increase if
consolidation and functional collaboration do not accelerate.

F6.  Performance metrics for essential, mission-specific services exist but they are not readily
available and standardized, which prevents meaningful public comparison of district
effectiveness and undermines accountability.

F7.  Without proactive reform, future consolidations are more likely to occur through crisis-
driven intervention, resulting in greater disruption and higher costs.

RECOMMENDATIONS

R1. By January 1, 2027, all special district boards should have conducted their first semi-
annual consolidation exploration meeting with similar districts and will have established
a regular meeting schedule moving forward.

R2. By October 1, 2026, the Board of Supervisors should direct the development of
comprehensive, cost-efficient shared services (such as IT, legal, finance, HR/payroll,
harmonized compensation/benefits package, insurance) for special districts to optimize
expenses and secure a Marin-wide acceptable quality standard. First limited-service
offerings are encouraged to be made available by January 1, 2027.

R3. By January 31, 2027, with the assistance of the County, all districts should develop and
publish on their website standardized, comparable Key Performance Indicators (KPIs)
with regard to service pricing, finance, staffing, operations, and customer satisfaction.

R4. By January 31, 2027, each district should publicly update findings and progress regarding
consolidation opportunities, and share those findings with the Board of Supervisors and
the public on a semi-annual basis.

R5. By January 31, 2027, the Board of Supervisors should oversee compliance with RI-R4
and update the public on the districts’ performance.

R6. By October 1, 2026, in the process of implementing R1 and R2, districts should prioritize
functional consolidation in operations, procurement, training, and administration as a
precursor to formal consolidation.
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R7.

RS.

R9.

By October 1, 2026, the district’s board compensation, benefits, length of service, date of
term end, and expenses related to board work should be clearly and prominently posted

on each district’s website and updated annually.

By June 1,2027, special districts should adopt term limits of two consecutive four-year

terms for all board members. Staggered implementation of term limits to avoid

disruptions is encouraged.

By June 1, 2027, board compensation structures should be reviewed across districts, and

considered for adjustment. All components of board compensation should be posted on

their website (see best practice example in Appendix B).

REQUIRED RESPONSES

Pursuant to Penal Code section 933.05, the Grand Jury requires responses to all findings and

recommendations (F1-F8 and R1-R9) from the following governing bodies:

From the following governing bodies within 90 days:

e © ® © © © © © © ®© ¢ © © © © © © © © © © 6 © © © © © © © © ©

Marin County Board of Supervisors

San Rafael City Council, City of San Rafael
Town of Ross

Almonte Sanitary District

Alto Sanitary District

Central Marin Sanitation Agency

Corte Madera Sanitary District #2

CSA #28 (West Marin Paramedic)

CSA #31 (Marin County Fire)

Homestead Valley Sanitary District
Kentfield Fire Protection District

Las Gallinas Valley Sanitary District

Marin City Community Service District
Marin Municipal Water District
Marinwood Community Service District
Murray Park Sewer Maintenance District
North Marin Water District

Novato Fire Protection District

Novato Sanitary District #1

Richardson Bay Sanitary District

Ross Valley Sanitary District

Ross Valley Fire Department

Ross Valley Paramedic Authority

San Quentin Village Sewer Maintenance District
San Rafael Sanitation District
Sausalito/Marin City Sanitary District
Sewerage Agency of Southern Marin (SASM)
Sleepy Hollow Fire Protection District
Southern Marin Emergency Medical-Paramedic System
Southern Marin Fire District

Strawberry Recreation District

Marin County Civil Grand Jury
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e Tamalpais Community Service District
e Tiburon Fire Protection District
e Tiburon/Belvedere Sanitary District #5

INVITED RESPONSE

From the following county official within 60 days:
e Marin County Executive

The governing bodies indicated above should be aware that the comment or response of the
governing body must be conducted in accordance with Penal Code section 933, subdivision (c)
and subject to the notice, agenda and open meeting requirements of the Brown Act.

Note: At the time this report was prepared information was available at the websites cited.

Reports issued by the Civil Grand Jury do not identify individuals interviewed. Penal Code section 929 requires that reports of
the Grand Jury nof contain the name of any person or facts leading to the identity of any person who provides information to
the Civil Grand Jury. The California State Legislature has stated that it intends Penal Code section 929 to encourage full
candor in testimony in Grand Jury investigations by protecting the privacy and confidentiality of those who participate in any
Civil Grand Jury investigation.
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Response to Grand Jury Report

Report Title:

Respondent/Agency Name:

Your Name: Title:

FINDINGS

= I (we) agree with the findings numbered:

= I (we) disagree partially with the findings numbered:

= I (we) disagree wholly with the findings numbered:

(Attach a statement specifying any portions of the findings that are disputed; include
an explanation of the reasons therefor.)

RECOMMENDATIONS

= Recommendations numbered have been implemented.

(Attach a summary describing the implemented actions.)

= Recommendations numbered have not yet been implemented,
but will be implemented in the future.

(Attach a timeframe for the implementation.)

=  Recommendations numbered require further analysis.

(Attach an explanation and the scope and parameters of an analysis or study, and a
timeframe for the matter to be prepared for discussion by the officer or director of the
agency or department being investigated or reviewed, including the governing body
of the public agency when applicable. This timeframe shall not exceed six months
from the date of publication of the grand jury report.)

= Recommendations numbered will not be implemented
because they are not warranted or are not reasonable.

(Attach an explanation.)

Date: Signed:

Number of pages attached:






Response:

F5. Service and pricing inequities currently exist across Marin and may increase if
consolidation and functional collaboration do not accelerate.

Response:

F6. Performance metrics for essential, mission-specific services exist but they are not readily
available and standardized, which prevents meaningful public comparison of district
effectiveness and undermines accountability.

Response:

F7. Without proactive reform, future consolidations are more likely to occur through crisis-
driven intervention, resulting in greater disruption and higher costs.

Response:
RECOMMENDATIONS

R1. By January 1, 2027, all special district boards should have conducted their first semi-
annual consolidation exploration meeting with similar districts and will have established a
regular meeting schedule moving forward.

Response:

R2. By October 1, 2026, the Board of Supervisors should direct the development of
comprehensive, cost-efficient shared services (such as IT, legal, finance, HR/payroll,
harmonized compensation/benefits package, insurance) for special districts to optimize
expenses and secure a Marin-wide acceptable quality standard. First limited-service
offerings are encouraged to be made available by January 1, 2027.

Response:

R3. By January 31, 2027, with the assistance of the County, all districts should develop and
publish on their website standardized, comparable Key Performance Indicators (KPIs) with
regard to service pricing, finance, staffing, operations, and customer satisfaction.

Response:

R4. By January 31, 2027, each district should publicly update findings and progress
regarding consolidation opportunities, and share those findings with the Board of

Supervisors and the public on a semi-annual basis.

Response:



R5. By January 31, 2027, the Board of Supervisors should oversee compliance with R1-R4
and update the public on the districts’ performance.

Response:
R6. By October 1, 2026, in the process of implementing R1 and R2, districts should prioritize
functional consolidation in operations, procurement, training, and administration as a

precursor to formal consolidation.

Response:

Respectfully submitted,

Ronald Naso, Chairman
Kentfield Fire Protection District Board of Directors






JOINT POWERS AGREEMENT FOR HAZARDOUS MATERIALS
SPILLS MANAGEMENT

THIS AGREEMENT (“Agreement”), is made and entered into as of the 1 day of
July 2016, by and between the following public agencies: Cities/Towns of Novato, San
Rafael, San Anselmo, Fairfax, Ross, Mill Valley, Belvedere, Tiburon, Sausalito, Corte
Madera, Larkspur; County of Marin; Kentfield Fire Protection District; Novato Fire
Protection District; Southern Marin Fire Protection District; Tiburon Fire Protection

District; Ross Valley Fire Department and Marinwood Community Services District.

RECITALS

This Agreement is predicated upon the following facts:

1. Each of the parties to this Agreement is a “Public Agency” as the term is
defined in California Government Code Section 6500 and is authorized to enter into Joint
Powers Agreements.

2. The parties are responsible for maintenance of public safety and/or fire
protection within their respective jurisdiction within the County of Marin, State of
California.

3. Pursuant to Government Code Section 6500 et. seq. commonly known as
the Joint Exercise of Powers Act, two or more public agencies may by agreement jointly
exercise any power common to the contracting parties.

4. Marin public agencies first entered into an agreement in 1982 for the
purposes of coordinating management and response to hazardous materials spills. The
current agreement is set to expire on June 30, 2016.

5. Each of the parties desires to enter into a new agreement with each of the
other parties for the purposes of coordinating management of and response to hazardous
materials spills, establishing a formula for financing joint expenses for such management
and response, and defining signatory agency responsibilities.

NOW THEREFORE, in consideration of mutual benefits, covenants and

agreements set forth herein, the parties agree as follows:
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SECTION | Definitions
These definitions shal!l include any subsequent amendments, deletions or
additions to the below mentioned statutes.

A. Hazardous Materials Spill

A hazardous materials spill means an incident or potential incident, which
threatens public health or safety involving the unsafe release of a hazardous substance or
hazardous waste as defined below. A hazardous substance or hazardous waste means an
substance or product for which the manufacturer or producer is required to produce a
material safety data sheet prepared pursuant to Section 6390 of the California Labor Code
or pursuant to the regulations of the Occupational Safety and Health Administration of
the U.S. Department of Labor, or pursuant to the Hazardous Substances Information and
Training Act (commencing with Section 6360, Chapter 2.5, part | of Division 5 of the
California Labor Code), or pursuant to any applicable State of Federal law or regulation;
any substance or product which is listed as a radioactive material set forth in Chapter 1,
Title 10, Appendix B, maintained and updated by the Nuclear Regulatory Commission;
or any substance or product defined as hazardous or extremely hazardous waste by
Sections 25115 or 25117 of the California Health and Safety Code and set forth in
Sections 66680 and 66685 of Title 22 of the California Code of Regulations. Release
means any spilling, leaking, pumping, pouring, emitting, emptying, discharging, ejecting,
escaping, leaching, dumping, or disposition into the environment. Any méterial may be
added to the list of hazardous materials set forth by applicable State of Federal law or
regulation upon a finding by the County Health Officer that it is a material which,
because of its quantity, concentration, physical, or chemical characteristics, poses
significant present or potential danger to human health and safety or to the environment if
released into the environment.

B. Incident Commander

Incident Commander is the individual responsible for the overall management of
the incident and is usually from the agency with jurisdiction over the area in which the

incident occurred or as designated by such agency.
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C. Unified Command

Unified Command is a unified command effort which allows all agencies with
responsibility for the incident, either geographical or functional, to manage an incident by

establishing a set of common objectives and strategies.

SECTION 2 Authority and Purpose

A. The purpose of this Agreement is to establish a specially trained capability
for the expeditious and economical response to a hazardous materials spill or potential
release on public and/or private property within the signatories’ jurisdictions.

B. The components of this specialized response capability shall consist of;

1. Hazardous Materials Response Team (HMRT) — The HMRT
consists of trained fire service personnel from the signatory agencies and Marin County
Sheriff’s Office, and includes a compliment of apparatus, equipment and trained
technicians and specialists. The HMRT shall assist in the control and containment of
hazards created by releases and potential releases which exceed the capability of the
jurisdiction having primary responsibility, and which shall provide consultation on
identifying and managing hazardous materials releases or potential releases in a manner
consistent with all local, state and federal laws and regulations regarding such releases.

2. Support Team — The Support Team consists of trained fire service
personnel from the signatory agencies to support the HMRT operating in hazardous
environments. The Support Team is restricted from operating within or immediately
adjacent to chemical environments where hazardous materials emergency response teams
would normally operate. The Support Team normally performs activates such as rescue
standby, decontamination, and logistical support, under the direction of the Decon
Leader.

C. The fiscal agent shall have the authority to collect response related costs
on behalf of signatory agencies. Signatory agencies may also collect their response
related costs directly from the responsible party.

D. The fiscal agent shall have the authority, on behalf of the signhatory
agencies, to apply for, receive, and distribute grants from public or private agencies for

the purposes set forth in this Agreement.
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SECTION 3 Term of Agreement

A. Except as provided below, the term of this Agreement shall be for ten
years, beginning on July I, 2016 and terminating on June 30, 2026. A signatory agency
may withdraw upon giving at least ninety (90) days written notice prior to the end of the
fiscal year, effective as of the start of the next fiscal year, to all the other parties to the
Agreement.

B. Each party to this Agreement certifies that it intends to and does contract
with all other parties who are signatories of this Agreement. Each party to this
Agreement also agrees that the withdrawal of any party from this Agreement shall not
affect this Agreement or such remaining party’s intent to contract as described herein,
with the other then remaining parties to the Agreement other than to alter the pro rata

share of costs.

SECTION 4 Operational Responsibilities

A. As soon as practical upon determining that a hazardous materials release
or potential release has occurred, the public safety unit first arriving on scene shall:

I Immediately isolate the scene, deny access to the scene and seek to
protect people an.d/or livestock in the general vicinity.

2. Notify the Marin County Public Safety Communications Center
(County Communications) of the location of the incident and affected area, the type of
incident (traffic accident, pipe breakage, etc.), the type and quantity of hazardous material
or the characteristics of the material if its type is unknown, safe and unsafe routes to the
scene, and request immediate notification of the HMRT.

B. Upon notification of a hazardous materials release, County
Communications will contact the Marin County Fire Department ECC for dispatch of the
HMRT and such other resources as called for by the protocol of the jurisdiction in which
the spill occurs. (The California Highway Patrol has jurisdiction over State highways.)

C. For each incident, command responsibility shall be delegated according to
applicable State law. Where State law does not designate responsibility, each signatory

city and County shall specify in writing to the HMRT at regular intervals command
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authority for incidents within its jurisdiction. The incident commander may request
additional assistance as he or she deems necessary to restore public health and safety.

D. When the HMRT determines that specialized resources may be required to
mitigate the release or assist with clean-up, the HMRT shall provide the Incident
Commander with the contact information for such resources.

E. After an incident is under control, as determined by the [ncident
Commander, the following clean-up protocol shall be followed. First, a reasonable
attempt shall be made to give the person(s) responsible for the incident adequate notice
and opportunity to remove the hazardous substance. If, in the judgment of the Incident
Commander, such opportunity has been adequately provided, considering the conditions,
the Incident Commander may authorize additional clean-up operations be carried out, if
appropriate, by (1) the City/Town Public Works Department in which the incident
occurred, (2) County Public Works for incidents in the unincorporated area, (3)
California Department of Transportation for incidents on a State highway, or (4) a
licensed Hazardous Waste Clean-up Contractor. The Incident Commander may authorize
such additional clean-up arrangements determined to be appropriate for the restoration of
public health and safety and for nuisance abatement. Clean-up of private property
beyond these requirements shall be the responsibility of the property owner under the
auspices of the County Health Officer.

F. Signatory agencies shall cooperate with such incident protocols as this

Agreement may require.

SECTION 5. Resource [nventory

A. The signatory agencies agree to fund apparatus, equipment, training,
medical monitoring, and personal protective equipment as may be required by the fiscal
agént specified in Section 6E to meet state and federal OSHA regulations pertaining to
hazardous materials release response.

B. Each signatory agency shall provide the HMRT, when requested, with
available information concerning the storage location and use of hazardous materials in

its jurisdiction for reference by the HMRT.
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SECTION 6. Financing

A. The principles for allocating responsibility for costs arising from response
to a hazardous materials release shall be as follows:

1. Primary responsibility for all extraordinary costs related to such an
incident rests with the person(s) responsible for the spill. Damages and expenses
incurred by the HMRT shall constitute a debt against the person and/or firm causing the
incident and shall be collectable by the fiscal agent specified in Section 6E of this
agreement. Expenses, as stated above, shall include, but not be limited to, cost
attributable to the use of equipment, personnel committed, and any payments required by
the HMRT to outside business firms requested by the HMRT to secure, investigate, and
monitor remediation and cleanup of the incident. (See Section 13009.6, California
Health and Safety Code.)

2. The State of California is not liable for any such costs unless one
of its officers, employees, or agents is a person described in Section 6(A) 1 above; or
unless the costs are associated with a spill for which a disaster is declared.

3. Funding sources for activities of the HMRT will consist of
contributions made by each party in a manner to be determined by the Marin County Fire
Chief’s Association as provided in subsection B below.

4. To the extent that signatory agencies are not reimbursed for
extraordinary costs of managing an incident or its clean-up, the costs shall be the liability
of the jurisdiction in which the spill occurred.

B. The fiscal agent shall prepare and submi.t an annual budget, and any
supplemental budget, to the Marin County Fire Chief’s Association for approval. Public
funds may not be disbursed by the HMRT without adoption of the approved budget, and
all receipts and disbursements shall be in strict conformance with the approved budget.
Following approval of the budget, and any supplemental budget, the fiscal agent shall
invoice each party for its share of the budgeted costs, and payment shall be due to the

fiscal agent within 30 days of such invoices.

Page 6 of 9 Haz-Mat Spills Management 5.25.16



C. Cost sharing, to support the Hazardous Materials Response Team and to
compensate the City of San Rafael for its services as fiscal agent as provided in
subsection C below, shall be allocated on a jurisdiction percent of population based on
the County of Marin’s current census data. Where a Fire District and City share the

population, each shall contribute one half of the shared cost.

Jurisdiction Percent Population
City of Belvedere 1.0

Town of Corte Madera 3.6

County of Marin 11.6
Kentficld FPD 3.0

City of Larkspur 4.8
Marinwood CSD 2.0

City of Mill Valley 5.7

City of Novato 11.65
Novato FPD 11.65

Ross Valley FD* 10.5

City of San Rafael 21.0
Southern Marin FPD** 9.2

Town of Tiburon 33
Tiburon FPD 1.0

Total 100%

* Ross Valley FD percentage share includes Ross, San Anselmo, and
Fairfax.

** Southern Marin FPD percentage share includes Sausalito.

D. Any non-participatory agency shall be responsible for all costs incurred by
the Hazardous Materials Response Team.

E. The City of San Rafael is designated to be the fiscal agent of the parties
under this Agreement, with the following functions, for which the City of San Rafael
shall be reasonably compensated by the parties:

1. Serve as the depository and have custody of all funds from
whatever source and establish and maintain such books, records, funds, and accounts as
may be required by reasonable accounting practices.

2. Ensure that the disbursement of funds is in strict conformance with

the adopted budget.
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3. Provide an annual financial report on a fiscal year basis, and such
other financial reports as may be requested by the Marin County Fire Chief’s
Association.

4, Administer cost recovery procedures for the collection of response
related expenses and damages.

5. Serve as the financially responsible party for all grants.

SECTION 7. Amendment
Amendments to this Agreement may be made by the approval of two-thirds (2/3)

of the governing boards of the then signatory agencies.

SECTION 8. Notices
Except as provided in Section 3 for notices of withdrawal from this Agreement,
all notices required or given pursuant to this Agreement shall be made by depositing

same in the U.S. mail, postage paid, and addressed as follows:

Hazardous Materials Response Team, c/o City of San Rafael Fire Department, P.O. Box
151560, San Rafael, CA 94915.

SECTION 9. Hold Harmless

Each party shall indemnify and hold each other party harmless from and against
all loss, cost, expense (including attorney’s fees and expert witness fees), actions or
liability occasioned by or arising out of the negligent acts, or negligent failure to perform
under the authority of this Agreement by each party’s employees or its agents or
contractors.

The tort liability of the parties shall be controlled by the provisions of

Government Code Division 3.6, Section 810 et seq.
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SECTION 10. Entire Agreement

This JPA sets forth the entire Agreement between the parties with respect to
content addressed herein and supersedes all prior agreements, communications, and
representations, oral or written, express or implied, since the parties intend that this be an

integrated Agreement.

SECTION 11. Execution in Counterparts

This Agreement may be executed in one or more counterparts, each of which shall
be deemed an original, but all of which together shall constitute one and the same

instrument. Faxed and scanned signature pages shall be treated as valid as the originals.

IN WITNESS WHEREOF, the parties have executed this Joint Powers

Agreement as of the day and year first above written.

AGENCY: CITY OF SAN RAFAEL

JIM SCHUTZ, City Manager

ATTEST:
Approved as tn forma

| T 1 Con Lo LEE
W = ‘&Ue%, /2‘){74/’; = Eﬂf\}rgl}\/Ctl’y "‘i‘(f""“]

ESTHER C. BEIRNE, City Clerk
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6/23/26, 1:24 PM Marin grand jury urges consolidation of special districts

The grand jury said the special districts and utilities operate independently of
the county government, the 11 incorporated municipalities in Marin and the
17 public school districts. Many have their own governing boards, employees,
union agreements, parcel taxes, bond obligations and independent legal
authority.

"The Marin County Civil Grand Jury’s recommendation to explore
consolidation of special districts is worthwhile, but the reality is far more
complicated than it may appear,” said Mary Stompe, a board member of
Marin chapter of the Coalition of Sensible Taxpayers. “Consolidation also
faces practical and political obstacles.”

"Which board voluntarily gives up on its authority? Would directors of two
separate water districts support merging into one? Probably not,” she said.
“Changing the existing structure is a major undertaking.”

The grand jury suggested that special districts and agencies providing the
same service, such as the county's 11 sewer districts, begin by consolidating
administrative and legal operations. Those efficiencies would not only save
taxpayers money, the report said, but also insulate smaller operations from
disruption by staffing and operational challenges.

But the grand jury noted a resistance to reform from officials on oversight
boards who fear a loss of control. The report also cited the absence of a single
countywide body overseeing potential mergers.

“Unfortunately, there is no county entity solely responsible for taking action,”
the grand jury said. “We are therefore calling on the directors of Marin’s
special districts to work with Marin County government to realize, for all of
Marin’s residents, the evident benefits of consolidation, cooperation and
simplification.”

The report examined the “benefits of optimizing for better services” by citing
positive and negative examples. For instance, it said, annual sewer rates
around Marin range from $729 in Novato to $2,237 in Tiburon and Belvedere,
and the average bimonthly bill from the Marin Municipal Water District is
$190 to $220, compared $120 to $140 in the North Marin Water District.

The grand jury repeatedly cited efficiencies achieved by the Southern Marin
Protection Fire District, including a large staff that offers career advancement,
and savings on equipment purchases.
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6/23/26, 1:24 PM Marin grand jury urges consolidation of special districts

“Southern Marin Fire fronted the cost of new self-contained breathing
apparatus equipment for San Rafael, Novato, and Tiburon to be repaid when
the Federal Emergency Management Agency Assistance to Firefighters Grant
money is received,” the report said. “The unit cost was reduced for all four fire
districts.”

The report also singled out the ongoing political fight to reopen the fire
station that closed last year in Ross. It said the conflict is an example of
"misguided civic engagement at odds with effective service today, which relies
on coordinating resources across jurisdictions, not maintaining standalone

structures for symbolic reasons.”

Reactions to the report were generally positive from elected officials in
policymaking positions and public-interest advocates. But most officials on
special district boards did not respond to requests for comment, or they
offered more measured remarks.

“The grand jury report raises several good ideas that should be considered,
and in some cases are already being implemented,” said Marin County
Supervisor Dennis Rodoni. He is the chair of the Marin Local Agency
Formation Commission, an independent, state-mandated entity that
regulates the boundaries of cities and most special districts.

“For example, several of special districts already use county counsel for legal
services,” he said. “"Marinwood CSD and the city of San Rafael have
agreements to share fire services between agencies. Over the next couple of
years, they will be working to see if a consolidation is possible.”

“However, sharing staff between agencies can be a very complex process —
for example, how the staff is hired and who oversees them can take time to
resolve,” Rodoni said. “I just went through this process as an appointed
member of the San Rafael Sanitary District, where we will still have oversight
of the district operations, but Central Marin Sanitary Agency will bring our
staff into their system to improve efficiencies. This took over two years to
make it possible.”

“Tknow the grand jury understands that this is already happening, but it takes
time and lots of collaboration to ensure it happens correctly,” he said.

Doug Kelly, board president for the Ross Valley Sanitary District, said it “fully
supports consolidation of the members of the Central Marin Sanitary District.”
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Marin grand jury urges consolidation of special districts

“We have formed a subcommittee with our sister agencies to study that
issue,” he said. “We haven't placed any agenda item on further consolidation,
so I can't speak to that, but my personal feelings are that, as the grand jury
suggests, we can certainly consider shared services as we look at county wide
consolidations.”

The grand jury suggested a three-stage timetable for consolidation that it
characterized as “dating,” “engagement” and “marriage.”

By Oct. 1, it suggested county supervisors “direct the development of
comprehensive, cost-efficient starred services,” listing “IT, legal, finance,
HR/payroll, harmonized compensation/benefits package, insurance.”

By Jan. 1, special district boards should conduct “their first semi-annual
consolidation exploration meeting with similar districts” and share those
findings with county officials.

By June 1, 2027, “compensation structures should be reviewed across all
districts and considered for adjustment,” and term limits adopted for officials
on district governing boards.

Lucy Dilworth, another board member of the Coalition of Sensible Taxpayers,
praised the report’s focus but said its timeline might be too ambitious.

“The report is right to push the conversation toward consolidation and shared
services,” said Dilworth, a former grand jury foreperson. “There are real
savings and service improvements to be found there.”

“Where I think it gets a bit ahead of itself is on how quickly any of this can
realistically happen,” Dilworth said. "Consolidation sounds straightforward on
paper — merge agencies, streamline administration, reduce duplication —
but in practice it's complicated and slow. You're dealing with different aims,
geographies, histories, labor contracts, pension systems, retirement
obligations and unions. Those aren’t small technical details. They're often the
hardest part of the entire process.”

Start your day with us: Our top stories curated & delivered to your
inbox each morning.
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Basic Incident Alarm Date Time
(FD1.26)

06/11/2026 18:44:18
06/11/2026 18:53:29
06/12/2026 12:45:19
06/12/2026 19:23:49
06/12/2026 21:46:37
06/13/2026 01:30:01
06/13/2026 07:13:02
06/13/2026 07:48:21
06/13/2026 08:26:21
06/13/2026 13:02:12
06/13/2026 15:44:45
06/13/2026 17:36:15
06/13/2026 20:52:54
06/14/2026 08:18:19
06/14/2026 09:49:16
06/14/2026 14:21:36
06/15/2026 09:45:38
06/16/2026 03:28:32
06/16/2026 19:07:46
06/17/2026 01:22:37
06/17/2026 10:31:39
06/17/2026 16:36:14
06/18/2026 02:24:08
06/18/2026 18:33:17
06/19/2026 18:08:53

06/19/2026 21:55:07

Date Incident Type
' 2026 with injury
June EMS call, excluding vehicle accident
2026 with injury
June EMS call, excluding vehicle accident
2026 with injury
~June EMS call, excluding vehicle accident
12026 with injury
“June Power line down
12026
June Public service assistance, other
12026
" June EMS call, excluding vehicle accident
2026 with injury
June EMS call, excluding vehicle accident
12026 with injury
" June Alarm system activation, no fire -
1 2026 unintentional
June EMS call, excluding vehicle accident
2026 with injury
June Public service assistance, other
2026
~June EMS call, excluding vehicle accident
2026 with injury
June Extrication of victim(s) from vehicle
2026
June EMS call, excluding vehicle accident
2026 with injury
June EMS call, excluding vehicle accident
2026 with injury
June EMS call, excluding vehicle accident
2026 with injury
June EMS call, excluding vehicle accident
2026 with injury
- June EMS call, excluding vehicle accident
12026 with injury
June Public service assistance, other
2026
June Alarm system activation, no fire -
2026 unintentional
June EMS call, excluding vehicle accident
2026 with injury
~June Alarm system activation, no fire -
2026 unintentional
June EMS call, excluding vehicle accident
2026 with injury
June Public service assistance, other
2026
“June EMS call, excluding vehicle accident
12026 with injury
June Alarm system activation, no fire -
2026 unintentional
June Public service assistance, other
2026
June EMS call, excluding vehicle accident
2026 with injury
June Building fire
12026
“June Alarm system activation, no fire -
2026 unintentional
June EMS call, excluding vehicle accident
2026 with injury
June EMS call, excluding vehicle accident
2026 with injury
| June Public service assistance, other
2 of 3

06/20/2026 02:28:08

06/20/2026 13:13:33

06/20/2026 18:39:19

06/21/2026 16:45:07

06/22/2026 08:03:14

06/22/2026 14:04:14

Basic Shift Or Platoon
(FD1.30)

Basic Primary Station Name
(FD1.4)

Printed On: 07/01/2026 02:43:31 PM




Basic Incident Alarm Date Time

88

Report Criteria

Date:

30of3

Is Equal To Last Month

Date Incident Type
; (FD1.26)
12026
June Public service assistance, other 06/22/2026 16:20:36
2026
June Motor vehicle accident with injuries 06/22/2026 17:41:54
2026
June EMS call, excluding vehicle accident 06/22/2026 21:04:57
2026 with injury
June Motor vehicle accident with injuries 06/23/2026 12:39:57
2026
June Alarm system activation, no fire - 06/23/2026 14:33:08
2026 unintentional
June EMS call, excluding vehicle accident 06/23/2026 17:45:14
2026 with injury
June Alarm system activation, no fire - 06/24/2026 04:56:41
2026 unintentional
June EMS call, excluding vehicle accident 06/24/2026 11:54:28
2026 with injury
June EMS call, excluding vehicle accident 06/25/2026 02:25:11
2026 with injury
June EMS call, excluding vehicle accident 06/25/2026 13:19:01
2026 with injury
“June Alarm system activation, no fire - 06/25/2026 17:47:20
12026 unintentional
June EMS call, excluding vehicle accident 06/25/2026 21:31:17
2026 with injury
June EMS call, excluding vehicle accident 06/26/2026 11:26:58
2026 with injury
June EMS call, excluding vehicle accident 06/27/2026 00:29:08
2026 with injury
June Gas leak (natural gas or LPG) 06/27/2026 13:58:29
2026
June Natural vegetation fire, other 06/28/2026 10:34:26
2026
~June Public service assistance, other 06/28/2026 11:44:00
12026
June Public service assistance, other 06/28/2026 12:37:08
2026
June EMS call, excluding vehicle accident 06/28/2026 16:41:00
2026 with injury
June EMS call, excluding vehicle accident 06/28/2026 17:21:07
2026 with injury
June EMS call, excluding vehicle accident 06/28/2026 18:04:13
2026 with injury
i June EMS call, excluding vehicle accident 06/28/2026 20:22:13
. 2026 with injury
June Alarm system activation, no fire - 06/29/2026 11:19:32
2026 unintentional
June Extrication of victim(s) from vehicle 06/29/2026 16:46:27
2026
June EMS call, excluding vehicle accident 06/30/2026 02:06:55
2026 with injury
June EMS call, excluding vehicle accident 06/30/2026 14:07:27
2026 with injury
June EMS call, excluding vehicle accident 06/30/2026 22:26:31
12026 with injury
Count:  Count: 88

Basic Shift Or Platoon
(FD1.30)

Basic Primary Station Name
(FD1.4)

Printed On: 07/01/2026 02:43:31 PM
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